
  COOK MEMORIAL LIBRARY 

DRAFT MINUTES, BOARD OF TRUSTEES MEETING    November 14, 2011 

NEXT MEETING: Monday, December 12,  2011  6:00 PM at the Library 

Present:  Trustees  Lloyd Hadden, Andrea Kennett, Carolyn Hemingway, Sharon Malenfant, Ann McGarity, 

Linda Jones,  Selectman Willie Farnum, Librarian Jay Rancourt Absent: Anne Chant 

Called to order:  6:00 PM  

1.  Approval of Draft Minutes of October 10, 2011: Page 2 under Old Business: “Jay will send an updated 

contact list to Lakeside Security” AK moved, LH 2nd, CH abstained.  

2.   October Financial Report (Budget vs. Actual) accepted as filed 
Unanticipated funds received in October 2011: 

$21.00      Unrestricted donations 
$10.75      Copy machine 
$12.00       Library sales 
$10.0      Lost books 
$53.75        Total  SM moved, AK 2nd 

3. 2012 Budget: 

a. Request by Library Director for board to reopen discussion on $800 budget item for building inspection. 

Two points made: In a bad economy, we want to keep the Town Appropriation below 2%; Willie says re Cap 

Funds: “Use it or lose it” – the funds are going down in value, and other departments have had their capital 

Improvement funds subsumed into the town’s general fund. The $800 for a building inspector is deemed an 

appropriate expenditure for the Cap Funds because it pertains directly with the maintenance of the building. Lloyd 

asked if Cap Fund expenditures can be made before the 2012 town meeting? Willie said, “Yes, if it is a needed 

(emergency) repair.” Discussion ensued of when to fix the attic furnace. The 2012 Budget can be changed until 

the budget meeting with selectmen in early December. Motion to remove $800 from Town Appropriation and add 

it to Capital Reserve SM moved, LJ 2nd, 4 ayes, one opposed. Motion carries. 

b. Review budgeted amount for health insurance costs based on town budgeting a 15% increase for rates 

starting 7/1/12.  CML proposed $8,000; the town is proposing a 15% increase ( $8,463). This line item will be 

discussed and finalized with the Selectmen at the  December 5th meeting. Primex/Harvard Pilgrim is dropping the 

town so they are shopping and won’t know the actual increase until March. 

c. The budget review by Board of Selectmen is scheduled for Monday, 12/5/11@ 1:30pm Linda & Jay will attend. 

4.  New Business: 

 1. Open positions:  Board vice presidency and Policy committee chair;  2 3-year terms for 2012 

trustees. Michael Lowry is willing to take Linda’s place. Carolyn will wait until early February to see whether she 

wants to file for an additional 3-year term. Ann McGarity will be the Policy Committee chair; she, Jay & Anne 

will review & present policies due for review this year at the December board meeting. 

 2. NH Library Trustees Meeting Comments:  Andrea Kennett is glad she went. Jackson, Madison, 

Effingham, & Bartlett trustees were present, and discussions were lively. Talked about ILL delivery: the funds 

received from IMLS (Institute of Museum and Library Services) are restricted for ILL delivery – if these funds 

aren’t used for the designated purpose of ILL delivery, they must be returned to IMLS. Andrea found that CML is 

ahead of the pack, especially in terms of technology, but also in terms of taking good care of its physical plant. 



She expressed her discomfiture with technology but sees that technology is for the next generation: the elders 

don’t necessarily love it, but the library must meet everyone’s needs. Several Carroll County are in dire shape 

(physical plant). All the libraries are broke, broke, broke! Willie asks, “Did they ask their towns for the money 

they need?” Tamworth does maintain the building, and must continue to. Andrea says, “It was an eye-opener how 

advanced we are compared to other libraries.” She felt that this NHLTA meeting was good because it creates 

relationships amongst Carroll County trustees.   

3. Personnel:  Staff evaluations complete; Library Director’s Goals for 2012 (sent via email) were briefly 

discussed. Jay passed out informal staff evaluations (which were presented at the staff retreat) of the Library 

Director. Do to the sudden death of her son in January 2011, impairing her performance, the trustees agreed to 

accept Jay’s updated & annotated 2011 goals for 2012. 

4. Open House Tuesday, Dec 13th.  Trustees will provide potluck for the Open House. Please try to get your 

potluck to the library no later than 5:30 on Tuesday, Dec 13th.  FoCML will be asked to participate as well. 

Andrea will contact Bret at Rosie’s for lasagna (or something else both vegetarian and meat-based) for prices and 

amounts.  

5.  Library Director’s Report:   

1. Procedures for DVD storage and checkout 

  2. Staff Retreat 2011 was enjoyable and time well-spent. New initiatives were developed. 

  3. Board approval of “Wish List 2012” requested for consideration by FOCML  

4. The National Public Library Funding & Technology Access Survey shows that our 

library is on top of tech services to the community. 

  5. Jay’s New England Library Association report was sent via email, but not discussed. 

6. ILL Van Service –Jay will send out the petitions on Nov 15th (110 names are on the 

petitions as of Nov 15.) 

6. Committee Reports: 

1.  Building & Grounds: Furnace repair to equalize the air temperature so that the attic 

furnace functions properly. Lloyd reports that storage for the library in the townhouse will meet 

our needs, and is above-freezing in an adequate space. This winter the new leak in the foundation 

will be fixed which requires that that area of the Annex be cleared out for access. Lloyd says to 

tell FoCML, “Don’t block the doors to the furnace & electrical panel rooms.” 

2. Friends of CML: Ann & Jay will attend 11/16 meeting 

6.  Old Business   Jason Bergin will deal with snow removal again for the library. Willie said that the town is 

trying to find someone both reliable and reasonable.          

8.  Public comment:  

  

Adjournment:  The meeting adjourned at 7:25 PM. 

 

Respectfully submitted, 

Jay Rancourt, filling in for Anne Chant, Recording Secretary 

 

Next meeting: Monday, December 12,  2011 at 6:00 PM at the Library. 
At this meeting, a vote will be taken to accept new unanticipated funds. 

All Board of Trustees meetings are open to the public. 


