
  COOK MEMORIAL LIBRARY 

DRAFT MINUTES, BOARD OF TRUSTEES MEETING    July 16, 2012 

NEXT MEETING: Monday, August 13,  2012  6:00 PM at the Library 

Present:  Trustees  Sharon Malenfant,, Michael Lowrey, Ann McGarity, Lloyd Hadden, Andrea Kennett,   

Director:  Jay Rancourt                                 Called to order:  6:04 PM 

1.  Approval of Draft Minutes of June 11, 2012:   AK made a motion to accept the minutes as amended - 

Michaela Pugh was hired at $10.25, not $10.55. ML seconded it.  The motion passed. 

3.   Treasurer’s report: 

             a.   The treasurer’s report was accepted as presented, with the stipulation that the year-to-date 

programming budget be straightened out by Jill, the bookkeeper.   

. b.  Unanticipated funds received in June 2012:   

                                                         $40.00   Library Sales 
                                                               $200.00     Grants 
                                                               $14.00  Unrestricted Donations 
                                                                $36.50 Copies 
                                                               $290.50    Total 
                ML made a motion to accept the funds.   LH   seconded it.  The motion passed.  
4.  Correspondence: Fire marshall’s letter concerning the propane tank, Local Government Center’s thank you 
note for using our meeting room, Jay will call Mike at Eastern to confirm that they will raise the propane tank 
between Labor Day and frost. 
    
4.  Library Director’s Report:                  
 The Librarian’s Report was previewed by the board before the meetings. Topics included were: $81 
LCHIP donation for Repairs & Maintenance, Disaster Plan annual update completed and distributed, CIP update, 
library programming, outreach and collaboration, staff updates and the Town Auditor’s request.  

a. There was discussion of the Capital Improvement Plan Update which will eliminate reference to the 
Security System upgrade. The security system will be upgraded in small annual increments and not as 
an expense item in the  CIP plan. Jay will send the updated plan to the CIP committee. 

b. Second Quarter Stats: Library attendance is up over last year but year-to-date circulation is down 
8.9%. Jay speculated that people are using the library for reasons that don’t involve checking out 
library materials – such as meetings, programs, computers, wireless access, sociability. CML’s stats 
have been climbing since 2001; perhaps this is when we level out. 

c. Town Auditor request: Jill created a document for the auditor from Quickbooks that included all the 
budget lines and sub-budget lines we have used for fifteen years. The auditor  deemed this far too long 
and detailed, so Jay went through it and crossed out all budget lines that are obsolete (like expended 
memorial funds from the past) and all budget lines that pertained to the 2001 & 2005 building fund, in 
order to shorten the numbers of line items. Jay made a copy of Jill’s document with the crossed out 
items for Michael to review. 
 

4.  Committee Reports: 
 

a. Personnel –With AK’s guidance and recommendation, it was decided that the janitor will be hired as 
an employee instead of a sub-contractor. Jay will submit a NHAIS query about what other libraries do. 
The bookkeeper will probably remain a sub-contracted service and will be asked for “An Agreement 
for Services” by Jay.  

b. Policy – no report 



c. Friends of CML – AM stated that last week’s Friends Meeting was delayed until this Wednesday so 
there was nothing to report. 

d. Buildings and Grounds – LH  spoke about the foundation leaks as top priority on Larry’s list.  He 
will contact John Roberts about having the Fire Department pump water through the drainage system 
to see how efficiently it is draining. He also spoke of digging a trench around the outside of the front 
of the building and applying a “membrane” to seal the foundation. Lloyd will contact Peter Heimich to 
get a new estimate on the venting in the attic. Sharon reminded the board that, as a municipal entity, 
we must be mindful of how we award contracts to sub-contractors. There was a brief discussion of 
Larry’s role – how often he would inspect and offer guidance. 

e. Technology –  JR addressed the issue of our no longer updated automation system. InfoCentre will 
be supported at least through July 2013. Jay is looking into alternative replacements. Several Carroll 
County libraries have purchased Atriuum, a proprietory ILS. Jay would prefer to buy into the State 
Library’s open source consortium that they are currently working on. They intend to set up with either 
Koha or Evergreen. Jay received an 84-page document on Monday with the vendors’ estimates.  Note: 
It is possible that the NHSL may not be ready before we must replace InfoCentre.  

 
5.  Old Business:  none 
 
6.  New Business:  Sharon commended Lloyd for the many years he’s been heading up the Building & Grounds 
Committee and working hard to preserve and protect the physical plane of the library. 
Sharon feels that it would be advantageous for the new trustees, Michael, Anne & Carolyn, to attend the NHLTA 
Orientation Workshop at the Jackson Library on September 19th, 5-8 pm. Please let Jay know if you wish to 
attend. 
 
7.  Adjournment:  LH moved to adjourn. AK seconded it.  The meeting adjourned at 7:10 PM.   

Respectfully submitted, 

Jay Rancourt,   substituting for Anne Chant, Recording Secretary 

 

Next meeting: Monday, August 13,  2012 at 6:00 PM at the Library. 
At this meeting, a vote will be taken to accept new unanticipated funds. 

All Board of Trustees meetings are open to the public. 


