
  COOK MEMORIAL LIBRARY 

DRAFT MINUTES, BOARD OF TRUSTEES MEETING    September 10, 2012 

NEXT MEETING: Monday, October 15,  2012  5:00 PM at the Library 

Present:  Trustees  Sharon Malenfant, Anne Chant, Carolyn Hemingway, Michael Lowrey,  Lloyd Hadden, Ann 

McGarity, Selectman:  John Roberts,   Director:  Jay Rancourt 

Called to order:  6:07 PM.   

   
1.  Approval of Draft Minutes of August 13, 2012:    Change to the minutes:  Ann Abear was spelled 

incorrectly.  CH   made a motion to accept the minutes as amended,  LH seconded it.  The motion passed. 

2.   Treasurer’s report: 

             a.   The treasurer’s report was accepted as presented.   

. b.  Unanticipated funds received in August 2012:   

                                                   $85.00   Library Sales 
                                                               $64.00    Copies 
                                                               $12.00 Lost book donations 
                                                              $161.00   Total     
  
              LH made a motion to accept the funds.  CH seconded it.  The motion passed. 
   
3.  Old Business: 
 
              a.  Capital Improvement Plan – From CIP Committee; Public hearing 9/18 @ 6:30 – No changes or 
corrections to send to the town. 
              b.  Bookkeeping services – subcontract agreement – The contract that was presented to Jill Lavoie was 
signed. 
             c.  New estimate for attic venting.  LH said that the estimate was less than the original estimate. 

  
 

4.  Library Director’s Report:   See JR’s report.  Shortfall in income is in the unrestricted donations.  JR 
distributed her wishlist for the Friends for 2012 – 2013, for a total of $4720 in assistance.     SM recommended 
that trustees join the friends.   
          
  
5.  Committee Reports: 
 

a. Personnel – CH reported that staff evaluations have been sent out.  LH said that we, as a board, 
should evaluate JR.  SM thought that we could take JR’s goals from the previous year, along with 
JR’s comments on them, asking trustees to evaluate her progress.  SM will mail this procedure to 
CH.  JR will annotate this past year’s goals and send them to CH.  Snow shoveling is all set, as our 
person works for Good Neighbor Fence company and is covered by insurance.  Steve Jacobs is very 
well insured, as he is using his own equipment.   



b. Policy – For hiring in emergencies, a trustee would contact the board chair, who would then get in 
touch with other trustees.  There exists a list of “services to use in the event of an emergency.”  LH 
felt that this policy should be tabled until the November meeting when AK returns.   

c. Friends of CML – Annual meeting on 9/22, Saturday, at 10:30 AM. 
d. Buildings and Grounds – LH has spoken to Wayne Lloyd about digging up the East foundation of 

the old part of the building, who has agreed to do this for $1500.  Superior Insulation will waterproof  
the foundation for $605.  JRoberts recommended taking pictures of the two procedures.  LH made 
this motion.  AC seconded it.  The motion passed.  Attic venting:  cost of $1320, less than half of 
what LH had predicted.  This will bring the attic up to code.  Peter Heimlich will do this job.  LH 
made a motion to go ahead with the repairs to the attic.  ML  seconded the motion.  Disscussion:  CH 
asked if Peter had insurance, and LH will ask him to provide a certificate of insurance.  Wayne 
Lloyd and Superior insulation should also provide copies of their insurance certificates.  The motion 
passed.  The budget will now need to be amended by $3300.  The money should come from the 
capital reserve fund.   

e. Technology – JR bought another laptop to replace Amy Carter’s.  JR said that we may have a little 
extra money from the tech budget.  We still have 14 more hours of repairs coming to us from Joel.  
JR now buys the business class type of computers.     

 
6.  New Business: 
           a.  2013 Budget Preparation – JRoberts said that the selectmen would be looking for a budget in October, 
but that they would be meeting about it in December.  We will work on the budget at the 10/15 meeting.   
           b.  October meeting date – Moved to 10/15 at 5:00.    
 
7.  Public Comment:  none 

8.  Additional questions:  LH asked when we could start on the construction.  JRoberts said that we should go 

through the town office.  JR brought up the upcoming Trustee meeting in Moultonborough and Jackson. 

9.  Adjournment:  The meeting adjourned at 7:25 PM.  LH moved to adjourn the meeting, CH seconded.  The 

motion passed.   

 

Respectfully submitted, 

Anne Chant, Recording Secretary 

 

Next meeting: Monday, October 15,  2012 at 5:00 PM at the Library. 
At this meeting, a vote will be taken to accept new unanticipated funds. 

All Board of Trustees meetings are open to the public. 


