
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

June 9, 2014 
 

  
Present:  Trustees Anne Chant, Carolyn Hemingway, Mary Beth Link, Ann McGarity, Sheryl 
Power; Library Director Jay Rancourt; Selectman Steve Gray 
Absent: Trustees Michael Lowrey and George Plender 
 
 
Call to Order:  Meeting was called to order at 6:05 PM. 
  
Approval of Draft Minutes:   
CH made motion to accept draft minutes of May 12, 2014 as written, seconded by SP.  Passed 
by voice vote. 
 
Treasurer’s report: 
 
1. May 2014 Financial Report 
When ML distributed the May financial report to trustees via email, he included the following 
note from bookkeeper Jill Lavoie: “In comparing the figures as of April 30th please note that 
there was a deposit of $683 made on April 30th. I did my backup as of April 29th. The deposit of 
$683 wasn't reflected on last month’s reports.”   

The $2,000 discrepancy at the report’s end has not yet been reconciled. Rather than a 
subtraction from line items, Jay suggested an addition of carryover funds.   Jay and Mike will 
need to discuss the best way to move forward on this.  Motion to accept funds as posted made 
by AM, seconded by SP.  Passed by voice vote. 

2. May unanticipated funds  
No unanticipated funds in May. 
 
Correspondence:  None. 
 
Old Business:  
  
1. Furnace has been installed. It seems to be working fine, though Jay intends to contact 
furnace installer, Gary Gagnon, to go over some details of operation. 
 
Library Director’s Report: 
 
1.  Nina Murano-Coles has worked as a volunteer on the circ desk on Tuesday mornings (very 
busy because of storytimes) since September 2012.  Because she is well trained, she has been 
doing a good deal of paid backup in the past few months (Peggy was gone for 3 weeks & Jay 
for 1).  Jay would like to start to pay her for volunteering 2 hours on Tuesdays.  This represents 
$368 in 2014 ($9.50 per hour) and requires a Board of Trustees vote.  Jay explained that 
volunteers are paid if they perform backup duties.  The trustees discussed the policy issues 
stemming from this change in volunteer/paid employee status. She will poll the NHAIS listserv to 
see how this situation has been handled in other libraries.  A decision was postponed until the 
July meeting. 
 
2.  Jay & Ann attended the NHLTA Spring Conference at the Grappone Conference Center in 
Concord. The best workshop Jay attended was “The ABCs of RSAs”.   Both Jay and Ann 
thought the conference was well done and worth attending. 



 
3.  Outreach & Collaboration:  Attendance on the open Mondays:  27, 17, 18, closed on 
Memorial Day; TCNA continues to hold weekly weight clinics at the library on Thursday now 
(Jay has given them a key) and has organized several other clinics (Stress Reduction on June 
14) to be held at the library; our program on AMC Huts brought in 34 people and Rafting the 
Colorado 28.  In answer to a question concerning Friends of the Library support for 
presentations, Jay explained that the Friends support most program events.  Occasionally, the 
library uses special grants, e.g. from the NH Humanities Council or donations that are restricted 
for program use.  Jay mentioned that the library is now known for these events. 
  
4. The 45 fundraising letters to non-residents (including 5 to Ctr Ossipee, 7 to Sandwich, 3 to 
North Sandwich, 6 to the Conways, 13 to SilverLake/Madison, and the rest to other NH towns or 
out-of-state) have now garnered $195 in donations. 
 
5.  Database usage stats for May:  Career Cruising 0; Tumblebooks 0; Indieflix 20; Ancestry 
Edition 0; Encyclopedia Britannica 0; EBSCO 2; TOTAL 22 (Ouch, down from 302 last month). 
Jay noted that “Overdrive,” the program that provides audio and e-content, has an average of 
260 downloads per month. 
 
New business:   
 
1.  Update on new library director search:  Co-chairs Anne Chant and Chris Clyne continue to 
meet.  The entire Search Committee plans to come together on June 26 to discuss specific 
tasks and solidify the search schedule.  Anne’s first task is the announcement of Jay’s 
retirement to the community at large. 
 
A decision will need to be made on this position’s participation in the New Hampshire retirement 
system, available to state employees working a minimum of 35 hours per week.  Not all libraries 
participate, especially those who do not come under a town employee umbrella.  Steve Gray 
volunteered to check to see how the system works for the Tamworth town employees.   There 
was some confusion as to the actual cost of the program.  Anne will clarify figures for the next 
meeting. 
 
It was thought that specific benefits should not be outlined in the job announcement (they are 
usually negotiated at the time of job offer), but mention of an obligatory background check 
(criminal only) should be included.   
 
Committee Reports:   
 
Personnel:  Involvement in hiring of new library director:  After consultation with Search 
Committee Co-Chair, Chris Clyne, Anne presented the following areas where the Personnel 
Committee would come into play:  1) drafting of the Library Director job description, and 2) 
setting the schedule for the trustees to interview candidate(s) selected by the Search 
Committee. 
 
Policy:  [III A Collection Development, Section 3]  The following words:  “for both research and 
entertainment” were added to the end of:  “The library will provide electronic access to 
information resources.”  



 
 
[Section 4]  The following words:  “and KOHA transfers” were added to the end of:  “The library 
will provide access to other NH libraries’ collections through interlibrary loans (ILLS).”  
 
[Section 6]  Questions were raised on liability issues and signed waivers. JR stated that these 
concerns are covered in the “Gift & Loans” policy.  The following sentence:  “See SECTION IV, 
Gift & Loans” was added after: “The library will not be held legally responsible for the 
safeguarding of such collections, i.e., not held liable for damage or theft.”  
 
[III B Ulitz G&H Center, 7]  The word “written” was deleted from the following sentence:  
“Materials may be borrowed from the non-circulating G&H collection only with written permission 
of the library director or the G&H librarian.    
 
CH made a motion that revisions be accepted, SP seconded.  Motion passed by voice vote. 
 
Friends of CML:  AM reported on the success of the May 31 perennial plant sale and raffle, 
thanks in large part to the hard work and collaboration of Altrusa and the Friends.  A big thank 
you goes out to all who helped and contributed.  The proceeds are still coming in, but it looks 
like the grand total will be close to last year’s effort.  Comment was made on what great work 
the Friends do, both for the library and community relations in general.  
 
Building & Grounds:  Furnace installed; roofer needs to be hired. 
 
Technology:  None. 
 
Public Comment:  Steve will try to provide a list of questions not to be asked during interviews. 
 
 
 
Adjournment:  Motion to adjourn meeting made by MBL, seconded by AC.  Passed by voice 
vote.  Meeting adjourned at 7:30 PM 
  
Respectfully submitted,  
Mary Beth Link, Recording Secretary  
  

  
NEXT MEETING:  Monday, July 14, 2014, 6:00 PM at Cook Memorial Library 
 


