
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

August 11, 2014 
 

 
Present:  Trustees Anne Chant, Mary Beth Link, Ann McGarity, George Plender; Library Director Jay 
Rancourt; Selectman Steve Gray; Guest Larry Nickerson, Advisor for Buildings and Grounds 
Absent:  Trustees Carolyn Hemingway, Michael Lowrey, and Sheryl Power 
 
Call to Order:  Meeting was called to order at 6:07 PM. 
  
Approval of Draft Minutes:   
Jay commented that, although LCHIP doesn’t require a copy of the library’s disaster plan to receive a 
donation, she thinks it would be a good idea to send them a copy.  GP made motion to accept draft 
minutes of July 14, 2014 as written, seconded by AM.  Passed by voice vote. 
 
Treasurer’s report: 
 
1.  July 2014 Financial Report 
Jay explained the quarterly installment of town appropriation monies.  Notice was made of the incorrect 
placement of Trust Fund interest income, resulting in an erroneous percentage spent for that line item.  
Jay intends to speak to bookkeeper Jill Lavoie, about this, as well as the addition of carryover funds to 
reconcile the bottom line.  The board will wait until September’s meeting and Mike Lowrey’s presence to 
review/approve July’s financial report. 

2.  Unanticipated funds in July  
$ 1,605.00  Unrestricted donations (mostly 5k race donations) 
$ 130.08  Copies 
$ 250.00 Grant from NHHC 
$ 131.00  Library sales 
$ 55.80  Lost book 
$ 2,171.88  TOTAL 
 
Motion to accept unanticipated funds made by AC, seconded by MBL.  Passed by voice vote. 
 
Correspondence:   
 
1.  After careful & lengthy grant writing, the library was not awarded a $10K Mooseplate Conservation 
grant for the restoration of the Blake diaries. 
 
2.  The CIP plan has been updated and sent to the committee--$11,500 for carpet replacement, $17,000 
for full interior painting, and $45,000 for roof replacement. 
 
Old Business: Update on new library director search:  Anne distributed copies of the advertisement for 
library director to trustees.  The Search Committee hopes to run the ad around September 1.  Among the 
various places the ad might be placed, AM suggested the Union Leader.  She also thought something in 
the Conway Daily Sun and their regional affiliates might be helpful and could point readers to a website 
outlining the specifics, thereby saving ad space and expense.  JR recommended the New England 
Library Association web site as another possibility.   
 
JR’s inquiry to fellow librarians regarding benefits revealed that the retirement system might be obligatory.  
AC will contact the NH Municipal Association for more information.  Cab Vinton, Plaistow Library Director, 
also appeared to be a good resource and may have further information on our particular situation. 
 
The Search Committee plans to meet next in mid-September.  Trustees were asked to email Anne with 
any questions, comments, or concerns they may have. 
 
 
Library Director’s Report: 
 



1.  With rebates and premiums mandated by the Affordable Care Act, it looks like the library will save 
$2000 on health care costs this year.  
 
2.  The reception for Marion Cleveland Cohen’s memorial service was held on the lawn behind the library 
on Tuesday, August 5th.  
  
3.  Outreach & Collaboration:  The 7/8 Touch-a-Truck program (exploring the town trucks) was attended 
by 60; Parker brought 25 Tamworth Recreation kids to the Magic Show; a community member held a 
birthday party at the library; 50 people listened to a music concert on the library lawn on 7/9.  
 
New business:   
 
Discussion of legality of voting via email on spending library funds:  In the event that a decision must be 
voted on outside of regular monthly meetings, a special meeting would need to be called and a public 
announcement of that meeting posted in two places (online posting could count as one).  Email voting is 
not an option.  RSA’s on “Right to Know” laws, as well as library trustees code of ethics dictate these 
actions. 
 
Committee Reports:   
 
Personnel:  None. 
 
Policy: Chris Clyne has drafted a job description for a ‘reference librarian’ position that would include 
responsibility for library direction in the absence of the library director.  It is expected that Chris will fill this 
position when the Assistant Librarian retires.  The draft was emailed to members of the Personnel and 
Policy Committees and will be discussed/distributed at a future meeting. 
 
Friends of CML:  No meeting.  AM distributed a copy of the revised annual meeting announcement and 
membership request, which changes the meeting date from September 20 to September 27.  Rebecca 
Rule will present a program, and a light lunch will be served.  AM recommends attending this worthwhile 
event.  AM also distributed a copy of the August “News from the CML Friends” from the library’s web site 
in which the annual meeting is announced, but with the former, incorrect date. 
 
Building & Grounds:  Larry Nickerson attended the meeting to explain issues discovered while exploring 
roof repair needs with George Plender, et al.  Although the shingles are in rough shape, a greater need is 
ventilation for the overly heated attic room, as well as additional insulation where less than adequate 
insulation exists, and new insulation for a relatively large space that lacks insulation altogether.  Roofer 
Ted Gadbois could do temporary fixes, but until these underlying issues are addressed, problems will 
continue to develop.  Therefore, the email question sent out by AC regarding funds for a specific roof 
repair is moot.  William Caster of Quality Insulation of Meredith inspected the problem areas and provided 
a list of work to be performed at an estimated cost of $8,200.  Larry will invite him back this week to 
review and itemize the cost for each procedure.  He then suggests getting two more estimates, which he 
will arrange.  It is hoped that the venting and insulation improvements will further the life of the roof until 
2017 (merely a guestimate), at which time a seamed metal roof is strongly recommended.  The library 
should be viewed as a municipal structure and therefore worthy of the expense.  Larry also contacted the 
fire chief to explore the possibility of fanning the extra heat from the attic down into the library proper, 
which appears to be doable.  George mentioned a small leak near the chimney.  Though not alarming, it 
would be helpful to identify the source. 
 
Jay distributed a list of funding lines where monies could be redirected for the insulation and venting 
work.  She came up with just over $8,000, but feels uncomfortable raiding funds that do not correspond to 
building maintenance, i.e., tech support and information technology.  The board thought that the Friends 
might be asked to contribute $1,200 to offset this portion. 
 
George Plender will be laying more grass seed on the front lawn in the fall.  He is experimenting with 
different sprinklers, as the current sprinkler is broken, and has been planting daffodil bulbs in the rear of 
the library.   
 
Technology:  None. 
 



Public Comment:  None. 
 
                              ----------------------------------------------------------------------------------- 
 
Announcement:  Jay will be undergoing knee replacement surgery mid-September and will not be at 
work for a couple of weeks thereafter. 
 
                               ----------------------------------------------------------------------------------- 
 
 
Adjournment:  Motion to adjourn meeting made by GP, seconded by MBL.  Passed by voice vote.  
Meeting adjourned at 7:35 PM. 
  
Respectfully submitted,  
Mary Beth Link, Recording Secretary  
  

  
NEXT MEETING:  Monday, September 8, 2014, 6:00 PM at Cook Memorial Library 
 
 


