
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

September 8, 2014 
 

 
Present:  Trustees Anne Chant, Carolyn Hemingway, Mary Beth Link, Michael Lowrey, Ann McGarity, 
George Plender, Sheryl Power; Library Director Jay Rancourt; Selectman Steve Gray 
 
 
Call to Order:  Meeting was called to order at 6:07 PM. 
  
Approval of Draft Minutes:   
 
ML made motion to accept draft minutes of August 11, 2014 as written, seconded by AM.  Passed by 
voice vote. 
 
Treasurer’s report: 
 
1.  July and August 2014 Financial Reports 
The August report reflects a correction to the Trust Fund Income line, discussed during July’s meeting, 
and incorporates the $2,000 in Carry Over Funds.  Miscellaneous postings to the August report were 
explained in an email from Jill Lavoie and clarified by Jay.  Motion to accept July and August 2014 
financial reports made by GP, seconded by SP.  Passed by voice vote. 
 
2.  Unanticipated funds in August 
     $  78.00   Unrestricted donations  
     $  70.00   Copies 
     $  88.50   Library sales 
     $ 236.50  TOTAL 
 
Motion to accept unanticipated funds made by ML, seconded by MBL.  Passed by voice vote. 
 
Correspondence:  
  
Jay intends to pursue a USDA Rural Development grant to offset costs for the Library’s insulation work.  
See more under Committees, Buildings and Grounds.  The idea of a letter asking for a donation for the 
recent use of library property for a private event was rejected. 
 
Old Business:  
 
The advertisement for a new library director has been posted to various online job sites as well as to the 
Conway Daily Sun.  The Search Committee meets again on September 17.  Jay mentioned that one 
application and one inquiry have been received, both from out-of-state. 
  
Library Director’s Report: 
 
1.  Amy's last big SRP, the Frisbee & Ice Cream Social, had 40 participants.  
 
2.  Grace Harte's $500 bonus includes:  a $140 gift from staff, $140 from JF Rancourt Memorial Fund, 
and $220 from unrestricted donations. 
 
3.  Outreach & Collaboration:  Peggy, Jay, and Amy have all spent 2-3 hours at Brett School helping the 
principal and his volunteers straighten out the school library. They are between librarians; book deliveries 
to Remick Acres; Barnstormers gave the library staff 16 comp tickets in appreciation for the use of our 
meeting room for their monthly meetings; the Barnstormers' set designer borrowed our LCD projector 
every week for eight weeks; At the request of JoAnn Rainville of TCNA, Jay has requested permission 
from Steve Grasse to consider putting a brick or asphalt walkway down to the back lawn between the 
Lyceum and the library.  JoAnn and Jay both were concerned for the elders who came to Marion 
Cleveland Cohen's reception--very bad footing. JoAnn thought that the Tamworth Foundation might fund 



such a project.  Jay told Steve Grasse that she could pursue a grant to pay for a walkway, and Steve is 
giving the project some thought. 
 
The Brett School now has a new librarian, but Anne Chant speaking as a school representative, thanked 
the Cook Memorial Library staff for their hours of help in the school library.  Jay pointed out that students 
who have a Cook Memorial Library card have access to up-to-date, online encyclopedias, which are 
purchased on a subscription basis by Cook.  The Brett School’s open house on September 22 may 
present a good opportunity for students to obtain a library card.  Jay will check on the age requirements 
for obtaining a card without a parent’s signature and report back to Anne.   
 
New business:    
 
Jay brought examples of a lovely 2015 calendar, showcasing the talents of local artists.  Peggy Johnson 
designed the calendars with photographs of artwork taken by Jay.  The Friends underwrote the 
production costs and will be offering the calendars for sale to raise funds for the library. 
 
Committee Reports:  
 
Personnel:  See “Policy” below. 
 
Policy:  Two job descriptions were presented for comment: “Reference Librarian” and “Children’s 
Librarian and Library Programmer.”  The Reference Librarian’s job incorporates some of the 
responsibilities of the “Assistant Librarian,” most importantly the running of the library during the director’s 
absence, and some responsibilities from “Genealogy and History Librarian” job description.  “Reference 
Librarian” will replace the Asst Librarian and G&H Librarian descriptions when the Assistant Librarian 
position is vacated and eventually filled by Chris Clyne.  The revised “Children’s Librarian and Library 
Programmer” job description simply updates the description to more accurately describe the position’s 
activities.  SP moved to accept the Reference Librarian job description as written and the Children’s 
Librarian and Library Programmer job description as revised.  MBL seconded the motion.  Passed by 
voice vote. 
 
Friends of CML:  Next meeting Tuesday, September 9

th
.  Ann distributed information pertaining to the 

Friends, including the “One Book One Valley Read Program” (for which the Friends serve as fiscal agent), 
the Friends table at the July 4

th
 Farmers Market which brought in $140 in donations, and next year’s float 

theme, “Everyone has a Hero.”  Anne once again encouraged everyone to attend the September 27 
Annual Meeting to show support, partake in a light lunch, and enjoy a wonderful presentation by Rebecca 
Rule.  A short business meeting will take place at 11:30, the lunch and presentation to follow.  Jay 
distributed a wish list for a little over $4,000 in funding that she will present to the Friends.  This year’s list 
removes the need for a movie license, as attendance for movie presentations has been extremely low.  
Added to the wish list is additional funding for books, a cause which many Friends organizations support. 
 
Building & Grounds:  When William Caster of Quality Insulation returned to review and itemize the 
estimate previously given to the library, it was discovered that the front, older portion of the library building 
has no insulation in its walls and lacks insulation above the ceiling.  George Plender commented that this 
lack of insulation not only allows a great deal of heat loss, but is also a fire hazard.  The estimate was 
increased accordingly, and now figures closer to $10,000.  When Larry Nickerson (advisor for buildings 
and grounds) returns mid-September, another inspection/estimate from Superior Insulation will be 
scheduled.  In addition, Larry advises thermal imaging to ensure that other areas of the library are 
adequately insulated.   
 
Funding for this work was discussed.  Jay does not think the library can cover this expense.  Because this 
project could not be foreseen and is of an emergency nature, it was proposed that a plea be made to the 
Selectmen for help in funding before the year runs out.  George will contact Larry as soon as possible to 
discuss presentation points and schedule a time for Larry, Anne and him to go before the Selectmen. Jay 
will not be able to attend.  It was thought best to get on the meeting agenda as soon as possible with the 
facts we currently have, providing updates when further estimates come in. This way the Selectmen will 
have a heads-up and can plan accordingly. 
 
Grass seed planting time has come.  George intends to replace the broken sprinkler tomorrow. 
 



Technology:  Jay had the new computer installed in the director’s office, and is pleased that the next 
director will have a faster, more efficient machine. 
 
Public Comment:  None. 
                               
 
Adjournment:  Motion to adjourn meeting made by MBL, seconded by CH.  Passed by voice vote.  
Meeting adjourned at 7:15 PM. 
  
Respectfully submitted,  
Mary Beth Link, Recording Secretary  
  

  

NEXT MEETING:  Monday, October 20, 2014, 6:00 PM at Cook Memorial Library.   
 

Delayed one week due to holiday weekend. 
 


