
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

October 20, 2014 
 

 
Present:  Trustees Anne Chant, Carolyn Hemingway, Mary Beth Link, Michael Lowrey, Ann McGarity, 
George Plender, Sheryl Power; Library Director Jay Rancourt; Selectman Steve Gray 
 
 
Call to Order:  Meeting was called to order at 5:05 PM. 
 
Review of Proposed 2015 Budget: 
 
The trustees reviewed three separate spreadsheets detailing line items in the library’s proposed 2015 
operating budget.  Mike pointed out areas showing the most increase:  a 2% raise (dependent on COLA 
amount) for library staff, other than the library director, which amounts to very little in actual dollars; 
heating expenses; full-time expense for the incoming library director; and one month overlap salary with 
our current director.  The question of retirement pension expense will be addressed when a new director 
is hired.  Health benefits for the new director were discussed during the Policy Committee report (see 
below).  Jay explained that some figures might shift depending on future set costs, e.g., health insurance.  
 
Much discussion centered on where funding could be found for the library building’s insulation work.  Jay 
does not think there will be any money in the operating budget to offset the approximate $12,000 cost, 
though $1,500 remains in the Capital Reserve Fund.  An initial proposal to the selectmen for emergency 
funding in 2014 was not hopeful, though the library is on the docket for another hearing.  Our next avenue 
for funding would be a town warrant.  If the selectmen were to agree on the warrant, there is a possibility 
that work could go forward before town meeting.  We do not have a second estimate as yet, nor has the 
thermal imaging been done.  If we were to proceed with a portion of the work, it could end up costing 
more in the long run, due to doubling the expense in travel and set-up.  A question was raised about 
whether or not it would be appropriate to approach the Tamworth Foundation with a request.  Anne Chant 
will explore this question and report back. 
 
ML motioned to accept the 2015 budget as proposed; GP seconded.  The motion to accept was passed 
by voice vote. 
 
  
Approval of Draft Minutes:  
 
CH made motion to accept draft minutes of September 8, 2014 as written, seconded by SP.  Passed by 
voice vote. 
 
Treasurer’s report: 
 
1.  September 2014 Financial Report: 
The budget is a little over 75% spent.  We’re on track to make it through the end of the year, though a 
good amount of the heating fund was used at the beginning of the year.  CH made a motion to accept the 
September 2014 financial report as presented, seconded by SP.  Passed by voice vote. 
 
2.  Unanticipated funds in September: 
$63.00  Unrestricted donations  
$32.85  Copies 
$43.00  Library sales 
$24.00  Lost Book donations 
$162.85  Total 

 
Motion to accept unanticipated funds made by ML, seconded by MBL.  Passed by voice vote. 

 
 
Correspondence:   



 
Jay read a nicely written and heartfelt thank you note from Grace Harte, former library employee.  A 
memorandum from the Town Office about 2015 budgets asked that any encumbrances be included, but 
Jay is unable to predict these costs in October.  Steve pointed out that this has mainly to do with signed 
contracts that would be carried out in the future.  Incident /Accident report forms were sent over by the 
Town Office, and Steve made mention that any incidents or accidents should be promptly reported to the 
town office. The library has its own accident forms, but Jay will keep the new form on file.  Jay additionally 
spoke about a reduced-rate invoice she requested for Word Press and backup web service, in case that 
help is needed in the future.  It shows as $400 in the “TamLib website upgrades” line in the proposed 
budget. 
 
Old Business:  
 
Anne Chant reported on the Search Committee’s progress.  The director job was advertised on the New 
Hampshire Library Job Line, on Simmons College and University of Rhode Island web sites, on I-need-a-
library-job.com, in the Conway Daily Sun, and was sent to every library in New Hampshire.  The job 
posting is now closed.  We have four applicants, two from out of town and two who are relatively local.  
The Search Committee worked hard preparing questions for the applicants.  Although it was proposed 
that the interviews be recorded for the benefit of the trustees, it was agreed that a summary of the 
questions and answers from the final two recommended candidates would suffice.  Anne communicated 
to the Search Committee that as many of the trustees as possible are interested in interviewing the final 
candidates.  It will be the trustees’ responsibility to check references.  The Search Committee intends to 
begin interviews next week.  Anne will look into acquiring a rating sheet, as recommended by one of the 
trustees.  Additionally, she will check with the Search Committee on how to proceed should the search be 
unsuccessful.  Presumably, the job search would be re-opened, and a staff member would be asked to 
take on the role of acting or interim director. 
 
Library Director’s Report:  
 
1.  Jay hopes we all had a chance to look at Amy's impressive Fizz, Boom Read summer reading 
program report.  
 
2.  Outreach & Collaboration:  Brett School has hired a librarian, and several staff have introduced 
themselves to her; 2 book deliveries to Remick Acres; Amy gave a tour of the library to Brett's first 
graders (30 people); THS & CML co-sponsored a NHHC program on cellar holes; Chris attended a 250th 
anniversary of Tamworth' incorporation as a town committee meeting to show a PPT show of what was 
done in 1966 (200th); 3 staff attended Jim Clough's funeral; The Community School students/teacher 
have been researching at the library with staff help; Chocorua Mountain Club and The Museum of the 
White Mountains came to research in our archive room. 
 
3.   Jay has lost significant hours on her recovery.  She is keeping careful track of the hours she is putting 
in, so that later in the fall the board can decide whether or not to have her take a "Leave of Absence" for 
some of those lost hours. 
  
New Business:   None. 
 
Committee Reports: 
 
Personnel:  See “Policy” below. 
 
Policy:  Three variations of the position description for Circulation Assistant were reviewed and accepted 
by the Personnel and Policy Committees (though some members did not recall receiving them via email).  
These job descriptions, one general and two with additional responsibilities, reflect the duties performed 
by current staff.  Although these positions are often times filled by college graduates, the qualification will 
continue to state “High school diploma or GED,” as the level of responsibility changes with the individual.  
CH moved that the board accept the recommended changes to the Circulation Assistant job descriptions.  
This was seconded by SP and passed by voice vote. The more general job description will be placed in 
the online policy folder, and the other two will be kept on file.   
 
The trustees reviewed two types of health insurance benefits available to the new Library Director.  The 



first, currently used, pays 100% of the single coverage cost. The employee is responsible for paying the 
difference for a two-person or family rate.  (Jay has budgeted $787 per month to July and added 10% for 
the remainder of the year.)  The second, the current Town of Tamworth health insurance benefit, pays 
93% of the cost and the employee pays 7%. The town would also cover 80% of a second person, leaving 
the employee responsible for 20% as well as the balance for a family plan.  If the employee carries 
insurance by a different provider, they may receive a stipend equivalent to one half of the premium that 
the town would pay for a single, individual plan, up to $300 per month.  The Search Committee wishes to 
offer one of these two plans to the candidates.  The board discussed various scenarios and their possible 
costs. There are too many unknowns at this time to accurately project cost, which could rise or fall 
depending on family circumstances.  The benefit offered by the town seemed the more equitable in terms 
of what other town employees are offered.  CH made the motion to accept the Town of Tamworth’s health 
insurance benefit for the new Library Director.  ML seconded it, and the motion was passed by voice vote. 
 
Friends of CML:  AM reported on the Friends’ September 9

th
 and September 27th annual meeting.  A 

motion was presented to set aside funding for a scholarship for someone who is interested in becoming a 
librarian.  Though a decision has not yet been made, some attendees of this trustee meeting thought the 
motion entirely outside the scope of the Friends’ mission, as it does not support this library.  The 2015 
calendars are available for purchase for $14.00 each or two for $25.00.  The wish list presented by Jay to 
the Friends will be voted on at their November meeting.  Anne Chant attended the annual meeting and 
thanked the Friends for their support.  She announced Jay’s retirement and gave an update on the search 
for a new director.  The following slate of officers was accepted:  Donna Whipple, President; Jan Hamel, 
Vice President; Annie Burke, Treasurer; Leah Burke, Secretary.  AM also commented on the impressive 
list of programs presented during the summer.  
 
Building & Grounds: Roy Hewson accidentally broke a downstairs window.  George Plender saw to the 
repair and is patiently waiting for reimbursement. 
 
Technology:  AM mentioned how important it is to find working computers in the library.  Jay also feels 
that computers need to be kept in good working order and replaced when needed, as is the current case 
with an aging laptop.  She does not think it’s good policy to use the operating budget, such as the 
technology budget, for building problems. 
 
Public Comment:  None. 
 
 
Adjournment:  Meeting adjourned at 7:00 PM. 
 
 
Respectfully submitted,  
Mary Beth Link, Recording Secretary  
  

  

NEXT MEETING:  Monday, November 10, 2014, 6:00 PM at Cook Memorial Library.   
 
Note:  MBL will be unable to attend the 11/10 meeting; Sheryl Power graciously agreed to take minutes. 


