
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

December 8, 2014 
 
Present:  Trustees Anne Chant, Carolyn Hemingway, Mary Beth Link, Michael Lowrey, Ann McGarity, 
George Plender, Sheryl Power; Library Director Jay Rancourt; Selectman Steve Gray 
 
Call to Order:  Meeting was called to order at 6:03 PM. 
  
Approval of Draft Minutes:  
A correction to the November 10, 2014 minutes under Committee Reports, Building/Grounds was 
made as follows: “Their proposal is about $7,000 but the insulation in the walls of the historical portion of 
the building was inadvertently not included.”  CH made motion to accept draft minutes of November 10, 
2014 as corrected, seconded by SP.  Passed by voice vote. 
 
Treasurer’s report: 
1.  November 2014 Financial Report: 
The operating budget is 95% spent but JR assures us that it will see us through the end of the year.  ML 
explained that the “Net Income” figure is the difference between Total Income and Total Expense.  Motion 
to accept November 2014 Financial Report made by GP, seconded by ML.  Passed by voice vote. 
 
2.  Unanticipated funds in November: 
$16.00    Unrestricted donations  
$30.00    Copies 
$26.00    Library sales 
$31.00    Lost Book donations 
$103.00  Total 
Motion to accept unanticipated funds made by ML, seconded by MBL.  Passed by voice vote. 
 
Correspondence:   
Jay reported that the Trustees of Public Trust Funds were passing fund management to an outside firm, 
Mackenson & Company.  Bob Seston is the contact.  Trustees remarked on the paltry sum the annual 
interest from the memorial and endowment funds brought in this year ($2.51 and $5.17 respectively).  
Because these are endowment funds, only the interest can be used.  With the rate of inflation and a 
nominal fee for fund management, AM mentioned that current interest shows negative income.  It is 
hoped that higher returns will result under new management.  SG pointed out that the state limits where 
public funds may be invested.   
 
Trustees are scheduled to appear before the Selectmen at 4:30, December 18th regarding the library’s 
insulation project and the revised 2015 proposed budget.  Jay will confirm the appointment time.  GP, JR, 
and AC plan to attend.  (See more on the revised budget under “Policy” below).   
 
Old Business:  None. 
 
Library Director’s Report: 
1.  Outreach & Collaboration:  Amy spent six hours on November 25th at Brett School introducing new 
Ladybug books to K through 3rd grade; 1 book delivery to Remick Acres.  
2.  Staff:  Michaela has been hired as "Librarian Assistant/Emerging Technologies" at Portsmouth Library 
Her last day at Cook will be December 13th, and we are having a little good-bye party for her on 
December 9

th
, 2-4 pm; Peggy has applied for a job at Freedom Library.  We will begin the hiring process 

in early January 2015.  Should we lose a second staff member, we will have to hire someone before the 
new library director comes on board. 
3.  The Malfer Foundation sent a $500 grant award to FoCML for children's books & programs. Jay hopes 
that FoCML will pass it on to us in the new year. 
4.  Jay hopes that everyone will be able to come to the Library Holiday Open House on Tuesday, 
December 16.  She will remind Grammy Gordon that we’ll be looking forward to her lasagna.  If anyone is 
bringing food, they should arrive early.   
 
New Business:   None. 



 
Committee Reports: 
 
Personnel:  Sheryl drafted a formal letter of employment, welcoming the soon-to-be new director, Mary 
Cronin, and presenting the terms and benefits of the position.  The trustees decided to attach the page 
outlining the salary and benefit package, along with the job description, rather than including it in the body 
of the letter.  JR distributed copies of the benefits page to trustees.  ML stressed that, as this is a formal 
document, wording should be clear as to the library’s administrative role as opposed to that of the town.  
SP will revise the letter and send to CH and AM for review, JR will put it on letterhead, and AC will sign on 
behalf of the trustees. 
 
Policy:   Policy change on retirement and dental benefit for new Library Director.  Jay distributed the 
revised 2015 proposed library budget, pointing out areas that were adjusted downward (1.7% raises to 
coincide with COLA, stipend payment for LD medical benefits, Jay’s decreased hours from 25 to 20 per 
week in the first quarter and switch to Medicare after first two months, beginning salary for new hire in 
Michaela’s position (though Nina’s hourly wage will go to $10 because of her advanced working level).   
 
Trustees agreed to align with the Town of Tamworth on a 1.7% staff rise.  It was also decided to keep the 
medical benefit line at $9,803 (adjusted for 7.6% benefit increase beginning July 1, 2015), in case of 
possible life event changes, and to add $600 in dental benefits if desired by the new LD (Jay will email 
Mary on this question).  If accepted, the dental benefit is to be added to salary and benefit package page.  
 
JR reiterated figures from her email outlining library pension contribution figures for 2015:  10.77% of 
salary for second quarter starting April 1 and 11.17% for the last two quarters.  The board thought it 
prudent to present the proposed library budget as adjusted to this point without addition.  Retirement 
benefits for the library director through the New Hampshire Retirement System will be considered by the 
board of trustees for the 2016 library budget.  ML made a motion to accept the 2015 proposed library 
budget as amended to $151,274.  AM seconded.  Passed by voice vote. 
 
Friends of CML:  Next meeting on Tues, Jan 13

th
. 

 
Building & Grounds:  The attic furnace was repaired by Eastern Propane for $145.  George Plender 
brought the happy news that a generous, though anonymous, donor has agreed to gift the library $3,292 
to make up the difference in required funding for the library insulation work.  This donation adds to the 
$1,593 left in our Capital Reserve Fund, and an appeal to the Tamworth Foundation for $2000. The 
Board thanked George, the Foundation, and our anonymous donor for their help.  Thanks also went to 
Larry Gunderson who negotiated the final $6,885 rate.  Jay will be scanning the work order and 
application to the Foundation on Wednesday for immediate action, and George will work with Larry and 
Quality Insulation on the logistics of the paperwork.  The library will be closed for this project on Thursday, 
Friday, and Saturday, December 18, 19, and 20.  Jay will send a letter of appreciation to our generous 
donor on behalf of the trustees.  CH made a motion to empower George Plender to sign off on the work 
agreement.  Seconded by AC.  Passed by voice vote. 
 
Technology:   None. 
 
Public Comment:  None. 
 
Adjournment:  MBL moved to adjourn meeting, seconded by CH.  Passed by voice vote.  Meeting 
adjourned at 7:50 PM. 
 
Respectfully submitted,  
Mary Beth Link, Recording Secretary  

  
Next Meeting:  Monday, January 12th, 2015, Cook Memorial Library—6:00 PM 


