
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

July 14, 2014 
 

  
Present:  Trustees Anne Chant, Carolyn Hemingway, Mary Beth Link, Michael Lowrey, Ann McGarity, 
George Plender, Sheryl Power; Library Director Jay Rancourt; Selectman Steve Gray 
 
Call to Order:  Meeting was called to order at 6:01PM. 
  
Approval of Draft Minutes:   
ML made motion to accept draft minutes of June 9, 2014 as written, seconded by SP.  Passed by voice 
vote. 
 
Treasurer’s report: 
 
1. June 2014 Financial Report 
When ML distributed the June financial report to trustees via email (July 14, 2014), he included a note 
from bookkeeper Jill Lavoie explaining various adjustments.  

Jay and Mike agreed that Library carryover funds in the amount of $2,000 would be added to the budget 
to offset the decrease in the town appropriation (as outlined in our announcement at Town Meeting). 
Motion to accept the June financial report made by SP, seconded by GP.  Passed by voice vote. 

2. Unanticipated funds in June 
$ 30.00 Unrestricted donation 
$ 22.00  Copies 
$ 25.00  Library sales 
$   8.00  Lost books 
$200.00 Grant from LCHIP (Land and Community Heritage Investment Program) 
$285.00 TOTAL 
 
Motion to accept unanticipated funds as read aloud by Mike Lowrey made by ML, seconded by MBL.  
Passed by voice vote. 
 
Correspondence:   
 

                LCHIP sent a restricted donation of $200 as “incentive payment to recognize that you have submitted an 
acceptable 2013 monitoring report for your LCHIP-protected property.”  Jay distributed the Cook 
Memorial Library Disaster Plan Notebook, current revision as of June 2014, which outlines stewardship of 
the building and documents a plan to follow in case of disaster.  This also assures the LCHIP donation. 

 
We have received notice from the CIP Committee to update our Capital Improvement Plan.  The 
Tamworth Trustee of the Trust Funds reimbursed the Library for the cost of the new furnace, paid for out 
of the Capital Reserve Fund.  We now have $1,595 in the Library Building Reserve.  Previously, the CIP 
included $12,500 for vinyl siding.  The vinyl siding remains sound, thus the $12,500 will be deleted and 
replaced with an estimate for interior painting.  Jay will furnish the estimate given to her by Jeannie 
Chester.  Carpeting is not due to be renewed until 2017.  Steve Gray said Jay may phone the Selectmen 
with her figure by the CIP target date of July 29.  In response to a question raised by Anne, Jay pointed 
out that she and George Plender are in charge of identifying library building needs and accompanying 
estimates for the library CIP.  Discussion of historical reserve funding included the current preference of 
the town to raise appropriate funding when needed, rather than rely on restricted funds that lose their 
value over time due to low returns and inflation. 
 
Old Business:  None. 
 
 
Library Director’s Report: 
 



1.  2nd Quarter Statistics: In April, Jay started adding ‘database use’ to our monthly circulation in addition 
to ‘Downloadables’ which she will track separately. The drop in total circulation (Note: juvenile circ 
actually rose) for the three months (from last year) is only 1.4% while attendance increased 18.8%.  
 
2.  With the Friends acting as fiscal agent for One Book One Valley, Jay wrote grants to New Hampshire 
Humanities Council (NHHC) and Ham & Pequawket Foundations to fund the program. The applications 
are blessedly complete and in the mail as of today. 
 
3.  Outreach & Collaboration:  Attendance on the last open Monday was 52!; 20 attended TCNA’s Stress 
Reduction program on June 14; also on June 14th was the Nields concert – because weather was iffy, 
the Barnstormers kindly allowed us to have it at the theatre (75 came); we loaned the LCD projector to 
three Tamworth non-profits in June; We also loaned Chris Clyne’s Powerpoint presentation of the 1966 
Tamworth Bicentennial to show to 3rd graders at Brett; On June 18 Amy attended Family Night at Brett to 
promote participation in our SRP and 5k race; 14 came to Amy’s Bibliomaniacs meeting.  
 
4.  Disaster Plan updates have been distributed. 
 
5.  Nina Murano-Coles has worked as a volunteer on the circ desk on Tuesday mornings (very busy 
because of storytimes) since September 2012. Because she is well trained, she did a good deal of paid 
backup in May. She is taking the summer off from volunteering because she has a school-age child.  Jay 
would like to start to pay her for her volunteer two hours on Tuesdays in September (this would represent 
$368 in 2014) and budget to pay her in 2015. This requires a Board of Trustees vote.  CH asked if there 
was a policy for this type of hire and if not, should one be drafted.  Jay stated that there are no strictures 
from the state on hiring, as communicated to the trustees in her email of June 11.  As this is an inside hire 
for a small amount of hours, Jay thought current policy was sufficient.  A motion to hire Nina for two hours 
per week beginning in September for a total of $368 in calendar year 2014, as well as budgeting these 
hours for 2015, was made by SP and seconded by CH.  Passed by voice vote. 
 
New business:   
 
Update on new library director search:  Anne Chant distributed notes from the first meeting (6/26/14) of 
the Search Committee.  She was pleased that all members appear to be in agreement as to goals and 
how to proceed.  They are going to try to meet again in early September.  Anne directed attention to her 
notes dealing with the ad for the position.  Apparently a “Bachelor’s in Library Science” no longer exists, 
though there may be an Associate’s Degree offered.  See “Committee Reports” “Policy” below for further 
discussion. 
 
Committee Reports:   
 
Personnel:  Involvement in hiring of new library director:  Anne clarified retirement benefit figures for the 
library director’s position (7% of the salary paid by the employee; 10.77% paid by the library, in this case 
$3,800 per year on an annual salary of $36,000.  Steve Gray mentioned that the 10.77% figure might 
fluctuate from year to year).  The Search Committee wondered if the Personnel Committee should be the 
body to investigate the facts of this benefit package. Jay offered to query the librarians’ listserv on what 
benefits and terms are set up in similar situations.  
 
Policy:  Library Director’s job description:  The Personnel and Policy committees met together on June 
26 to review and revise the director’s job description.  With Jay’s input of actual job responsibilities and 
duties performed, the committees drafted a document and distributed it to the trustees, explaining that the 
first page was the actual job description, while the second portion provided a more detailed listing of 
specific functions.  It was noted that under “Job Requirements” there was no mention of a Bachelor’s 
Degree being required.  The trustees agreed that 1) at a minimum, a Bachelor’s Degree should be 
required, although a Master’s Degree in Library Science is preferred, and 2) the job requirements in the 
position advertisement should match those in the job description. 
 
CH moved to accept the job description with the amendment:  “A Bachelor’s Degree is required; a 
Master’s Degree in Library Science is preferred.”  ML seconded.  Passed by voice vote. 
 
The additional issue of Assistant Library Director was discussed.  The trustees agreed with Jay’s concern 
that someone needs to be second-in-command to serve in the director’s absences.  Sheryl, as Chair of 



the Personnel Committee, agreed to approach Chris Clyne with the proposition that she take on this role. 
 
Friends of CML:   Ann McGarity was unable to attend the Friends’ July 8

th
 meeting.  She distributed to 

the trustees Donna Whipple’s announcement of the Friends’ annual meeting, scheduled for September 
20, 2014 at 11:30, with a tribute to Jay Rancourt and Patti Rau at noon.  Jay stated that, unfortunately, 
she would be unable to attend on this date.  Ann also made mention of the lovely, prize-winning Friends’ 
float in the July 4 parade.    
 
Building & Grounds:  Ted Gadbois, the roofer recommended by Larry Nickerson, is scheduled to visit 
the library on July 15 to estimate a small roof repair, though Larry also recommended a rubber membrane 
be installed.  George discussed the upper area of the library that gives access to the clock.  He would like 
to seal the window and provide a planked walkway. 
 
Technology:  Jay is eliminating a rarely used computer station and asking Tim Brown to build an 
additional bookcase in its place.  She plans on purchasing two new replacement computers this year, one 
being a desktop for the director’s office. 
 
Public Comment:  Steve Gray presented information from Monster.com, “5 Job Interview Questions that 
Are Illegal to Ask,” and from Antioch University outlining “Off-limits” subjects in job postings, interviews, 
decisions, etc. 
 
                                              --------------------------------------------------------- 
 
Additionally Noted:  Ann McGarity commented on the discussion surrounding the use of the Town 
House and how the outcome may impact the library’s scheduling of meeting spaces.  Jay reported on the 
Library’s July 4 race, stating that 110 runners showed up to run in the rain (a few less participants than 
last year), raising $1,600.  Carolyn will be unable to attend the August meeting.  Sheryl may also have to 
be absent.   Anyone else unable to attend the August meeting should be sure to inform Anne, so that she 
can reschedule the meeting. 
 
                                              ----------------------------------------------------------- 
 
Adjournment:  Motion to adjourn meeting made by SP, seconded by ML.  Passed by voice vote.  
Meeting adjourned at 7:10 PM. 
  
Respectfully submitted,  
Mary Beth Link, Recording Secretary  
  

  
NEXT MEETING:  Monday, August 11, 2014, 6:00 PM at Cook Memorial Library 
 


