
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

February 9, 2015 
 
 
Present:  Trustees Anne Chant, Carolyn Hemingway, Mary Beth Link, Michael Lowrey, George Plender; 
Library Director Jay Rancourt; Selectman Steve Gray; Absent: Trustees Ann McGarity and Sheryl Power 
 
 
Call to Order:  Meeting was called to order at 6:03 PM. 
  
Approval of Draft Minutes:  
 
ML made motion to accept January 12, 2015 draft minutes as written, seconded by GP.  Passed by voice 
vote. 
 
Treasurer’s report: 
 
1.  January 2015 Financial Report: 
 
Jay will speak to bookkeeper Jill Lavoie about an error noted under the Library Page expenditure.  
Amount should be approximately $75 rather than $241.50.  Mike mentioned the town appropriation as 
shown for the first quarter is equal to 25% of last year’s appropriation.  This amount will change to 25% of 
the 2015 appropriation after it is voted in at Town Meeting in March.  Motion to accept January 2015 
Financial Report made by MBL, seconded by CH.  Passed by voice vote.  
 
2.  Unanticipated funds in January 
 
$1,140.00    Unrestricted donations   
$     51.00    Copies 
$5,000.00    Friends of CML award!!  
$     44.50    Library sales 
$6,235.50    TOTAL 
 
The Friends’ donation was anticipated, so should be removed from the listing above.  Motion to accept 
January’s unanticipated funds with the total amended to $1,235.50 made by ML, seconded by CH.  
Passed by voice vote. 
 
Correspondence:   
 
Quality Insulation has been fully paid for the first stage of the insulation project.  Though scheduled to 
continue the project on Saturday, February 7, the weather was too cold to proceed.  Rather than 
scheduling work on a day when the library is closed, Jay chose work to be done on Saturdays because of 
the library’s shortened open hours that day and Sunday’s closed day, necessary for airing out the library. 
 
Old Business:  
 
Carry-over Funds:  Jay spoke to Jill Lavoie and is fine with the final figure of carry-over funds.  Jay’s 
accounting was $5,132, plus $2k deposited from Tamworth Foundation and expensed to Quality 
Insulation in 2015; $2,166 left in health insurance; $1,400 left in salaries; and $1,445 under-spent in other 
line budgets.  Jay’s total is $12,143 which comes close to what was actually carried over--$12,550.67. 
 
Library Director’s Report: 
 
1.  Jay distributed a spreadsheet of comparative statistics ending in 2014.  Jay took a closer look at 
electronic database usage.  Considering that the library paid $2,142 for electronic databases, and their 
usage accounted for 13.4% of circulation, the money was deemed well spent.  Jay did not renew two 
databases which had very low usage:  Tumblebooks and Career Cruising.  Total circulation did not drop 
appreciably from last year, and library attendance showed a slight increase.  Slightly lower book 



circulation and a rise in both technical reference and attendance at library programs illustrates changing 
trends in library use. 
 
2.  Staff:  The library received 14 applications for the advertised part-time position.  After interviewing four 
candidates, Michele Killeen, long-time Tamworth resident, was hired and is working out very well.  The 
position has a probationary period of three months. 
 
3.  Outreach & Collaboration:  Tamworth Historical Society and CML collaborated on a Tin Mountain 
program on 250 years of NH natural history.  Forty-five people attended. 
 
New Business:   None. 
 
Committee Reports: 
 

Personnel:  As mentioned above, Michele Killeen was hired. 

 
Policy:  Trustees were asked to review two policies which had been revised to read “Martin Luther King, 
Jr./Civil Rights Day.”  CH made a motion to accept SECTION II: Personnel, E. Benefits as revised, 
seconded by ML, passed by voice vote.  In SECTION IV: Library Organization and Management, C. 
Internal Rules and Regulations, 1. Hours of Service. the word “may” was changed to “will.”   CH made 
a motion to accept the Hours of Service policy as amended to read: “with the exception that the library 
will be closed to observe the following holidays,” seconded by MBL, passed by voice vote.  Jay noted that 
there are 20 policies to review in 2015.  The Policy Committee will meet before the Board of Trustees 
March meeting to review a number of these. 
 
Friends of CML:  Next meeting is on Tuesday, March 10th.  
 
Building & Grounds:  As noted above, Quality Insulation will finish the insulation work, including 
spraying down the front walls, as soon as the weather cooperates with higher temperatures.  George 
mentioned that the fire chief was supposed to stop by the library while the weather is cold to gather 
thermal imaging information.  Jay will contact the fire chief to see when he can come. 
 
Technology:   Jay will not be ordering any equipment during the first quarter.  The new director may have 
ideas of her own as to what is needed. 
 
Public Comment:  Steve Gray complimented Jay on her nicely written annual report, which he had the 
pleasure of reading.   
 
                                                      ------------------------------------------------ 
 
Additional Note:  Anne Chant will contact Mary Cronin to ask her to attend the March 9 Board meeting. 
 
                                                      ------------------------------------------------- 
 
Adjournment:  CH moved to adjourn meeting, seconded by ML.  Passed by voice vote.  Meeting 
adjourned at 6:35 PM. 
 
 
Respectfully submitted,  
Mary Beth Link, Recording Secretary  

  
 
 

Next Meeting:  Monday, March 9, 2015, Cook Memorial Library—6:00 PM 


