
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

August 10, 2015 
 
Present:  Trustees Anne Chant, Mary Beth Link, Ann McGarity, Skip Nason, George Plender, Sheryl 
Power, Allie Thompson; Library Director Mary Cronin; Selectman Steve Gray 
 
Call to Order:  Meeting was called to order at 6:04 PM. 
 
Approval of Draft Minutes:  Motion to approve July 13, 2015 draft minutes as written made by GP, 
seconded by AT.  Passed by voice vote. 
 
Treasurer’s report: 
 
1.  July 2015 Financial Report 
 
Motion to accept July 2015 Financial Report made by SN, seconded by MBL.  Passed by voice vote. 
 
2.  Unanticipated funds in July 
5K race income                   $1,787.00 
Unrestricted donations             $53.00  
Copies                                    $120.00       
Library sales                             $15.00 
Lost Book fees                          $15.00 
Misc.-ILL fee                             $20.00  
TOTAL                                 $2,010.00  

  
Motion to accept unanticipated funds made by SN, seconded by SP.  Passed by voice vote. 
 
Correspondence:  None. 
 
Old Business:  
 
Update Disaster Plan:  Anne Chant and Mary met on July 28 and went over updates to the Disaster Plan 
Notebook. The draft was distributed to trustees during the meeting for discussion. Phone numbers have 
been updated and changes made where necessary, e.g., insurance company, document recovery 
salvage company.  Trustees were asked to make sure their information was correctly listed and to review 
the plan in its entirety for discussion and approval at next month’s meeting.  MBL suggested adding 
plastic sheeting to list of needed supplies. In answer to a question from AT, MC stated that everyone 
listed on page two of the disaster plan (Disaster Recovery Team) will receive a copy of the approved, 
updated document.  SG pointed out that the document is available to anyone interested, and that should 
a copy be requested, personal phone numbers should perhaps be blackened out for privacy purposes. 
AM questioned a point in an addendum, Management of Buildings and Grounds Policy, E., Section 2, No. 
2, which states that, “at no time should staff members attempt to provide first aid unless certified.”  
Because this is a policy attached to the disaster plan, it will come under review by the Policy Committee.  
Everyone agreed that training in the use of the library’s AED (automated external defibrillator) is a good 
idea.  MC pointed out that staff training in first aid, CPR, AED is mentioned in the disaster plan document 
(see Page 11 under “Staff”).  SG indicated that after calling 911, the state of New Hampshire covers 
personal liability in using an AED for life saving emergencies. 
 
Library Director’s Report: 
 
1.  Programs: The Summer Reading Program has more active participants this year.  We’ve had the 
happy problem of running out of donated prizes; we’re finding creative ways to compensate. Attendance 
at weekly kids’ activities was 129 in July. Weekly story times, including Touch-a-Truck on July 28, had 93 
in attendance in July. Three Music on the Lawn evenings had 151 people attend. Ultimate Frisbee on July 
25 had 26 people. Amy has done a great job coordinating all of these events, and a number of volunteers 
have helped. Amy sends personal thank you notes to all who contribute to our Summer Reading 
Program. New programs being planned for fall include monthly “Mondays at the Library” for adults (which 



would follow meals at the townhouse), weekly Lego Club for children, and an informational program about 
green burials. 
 
2.  Outreach & Collaboration: Barnstormers has donated 8 tickets to library staff, each staff member was 
able to use one. A thank you card from all was sent to Anne Batchelder. Several home deliveries were 
made. Mary will contact Brett School closer to opening day to discuss how we can work together. Mary 
would like to promote home delivery service and recruit volunteers to help expand service.  Meeting 
attendees suggested that Mary contact Tamworth Caregivers (who already have background checks),  
Jo Anne Rainville (who may know people who have mobility problems), and Meals on Wheels (if only to 
help promote the book delivery program).   
  
3.  Collection: Fiction has been reorganized, all genres by author. Patrons seem to be finding this 
arrangement easier to navigate. A similar project is underway with paperback books. 
 
4.  Staff development: Mary and Peggy will attend the NH Library Association/New England Library 
Association joint conference in October. Amy, Michele, and possibly Nina will attend the Rural Librarian 
conference sponsored by the Children’s Literacy Foundation on September 19. Plans are being made for 
a staff retreat day in November.  
 
New Business:  
 
1.  Fuel Contract for 2015-16:  Mary contacted current fuel provider Eastern about propane prices for 
2015-16 heating season. Price quoted was the Our Town Energy Alliance price of 1.93/gal. or 1.83/gal if 
paid within 10 days, which doesn’t always work with our bill paying cycle. Jesse E. Lyman has extended 
the price they contracted with Town of Tamworth to the library, 1.499/ gal. Mary contacted Lyman about 
process of switching, they came and did a site review (checked heating systems and tank), and will 
submit a written contract proposal. Last year’s fuel usage was 2400 gallons. Switching fuel companies 
should save at least $600.  The trustees agreed the Lyman deal would be the logical choice.  
 
2.  Insurance:  After Allie and Mary asked Town Administrator for information about library’s liability 
insurance, Selectmen asked for a meeting to go over insurance with library director, Trustees, and town’s 
new insurance agent, Primex. This meeting is scheduled for Thursday, Aug. 27 at 3 pm. Mary, Allie, and 
Ann will attend.  Primex also provides informational training to its members. 
 
Committee Reports: 
 
Budget:  It is time to schedule Budget Committee meetings to develop the 2016 budget. Mary will 
prepare a draft budget for discussion and distribute ahead of time.  The Budget Committee is comprised 
of all trustees.  AC suggested that trustees meet one hour before the regularly scheduled 6:00 meeting to 
discuss the proposed budget.  Trustees agreed to meet at 5:00 p.m. on Monday, September 14.   
 
Personnel:  None. 
 
Friends of CML:  Next meeting is on Tues., September 15. FoCML Annual meeting is on Saturday, 
September 19.  AM recommends people attend this meeting and program (quick business meeting at 
11:30, program at noon with light lunch).  AM made sure trustees received the Friends’ annual appeal 
and encouraged everyone to become involved in the organization.  All agreed that the Friends do a 
wonderful job, and their programs and fundraisers, though a lot of work, are of great value to the library. 
 
Building & Grounds:  See fuel contract, above. Mary would like to schedule a fall cleanup day to trim 
trees and shrubs and clean out the outdoor equipment storage area.  Skip and George volunteered to be 
the cleanup crew and will schedule a time to tackle the projects on Mary’s list.  MBL had a question on 
the $335 paid out in July for Yard Care and what that entailed.  Mary has an itemized invoice if we are 
interested.  GP continues to work on the front lawn grass project, and he and Larry Nickerson are 
discussing plans to install a catwalk and handrail in the upper story.  Getting to the clock and other areas 
is dangerous because of insulation and lack of good support structure.  Mary is expecting an estimate 
from the clock repairman for a new digitized clock motor, able to automatically change to daylight savings 
time and back again.  
 
Policy:  None. 



 
Technology:  None. 
 
 
Public Comment:  None. 
 
Adjournment:  SN moved to adjourn meeting, seconded by SP.  Passed by voice vote.  Meeting 
adjourned at 6:58 PM. 
 
Respectfully submitted,  
Mary Beth Link, Recording Secretary 
 

Next Meeting:  Monday, September 14, 2015, Cook Memorial Library—5:00 PM 

 


