
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

December 14, 2015 
 
 
Present:  Trustees Anne Chant, Mary Beth Link, Skip Nason, George Plender, Ann McGarity, Allie 
Thompson; Library Director Mary Cronin; Selectman Steve Gray; Absent: Sheryl Power 
 
 
Call to Order:  Meeting was called to order at 6:04 PM. 
 
Approval of Draft Minutes:  Motion to approve November 9, 2015 draft minutes as written made by SN, 
seconded by AT.  Passed by voice vote.  (See “Old Business” below on budget voting clarification.) 
 
Treasurer’s Report: 
 
1.  November 2015 Financial Report 
 
MBL inquired about figure under Grants Expense; MC explained figure reflected tower clock repair costs.  
In addition to the monthly Profit & Loss Budget Performance spreadsheet, a Balance Sheet showing 
assets and liabilities & equities as of November 30, 2015 was distributed.  Motion to accept November 
2015 Financial Report made by GP, seconded by SN.  Passed by voice vote. 
 
2.  Unanticipated funds in November  (Differs from total listed in Agenda, as Tamworth Foundation figure 
was added at meeting.) 
 
FoCML donation for Clock $585.00 
In memory Susan Chiaradonna $500.00 
Unrestricted donations  $103.00  
Copies $40.00       
Library sales $10.00 
Tamworth Foundation                                                          $2,400.00 
TOTAL                                                                                 $3,638.00 
  
Motion to accept unanticipated funds made by MBL, seconded by AT.  Passed by voice vote. 
 
Correspondence:  
  
Memo from selectmen announcing Library Budget Meeting scheduled for 2:30 pm on December 14. 
 
Old Business:  
 
1.  Certificates of Insurance for Subcontractors:  Mary has asked Jason Bergen, who does shoveling in 
winter, to provide a certificate of insurance; he has asked his insurance company to send one. Sheena 
Harte, our bookkeeper, is in the process of arranging for liability and bonding.   
 
2.  AT pointed out that budget figure $160,070 voted on and passed at the November 9, 2015 meeting 
should have been $157,141 (retains salary adjustments and removes COLA).  This latter amount reflects 
what the trustees agreed on and is the figure submitted to the town selectmen. 
 
Library Director’s Report: 
 
1.  Programs:  Our Mondays at the Library monthly programs are not very popular.  MC plans to ask 
people who have expressed interest in particular types of programs (card games, crafts, discussion, etc.) 
to help plan recurring adult daytime programs in the new year.  She also hopes the first program in 2016 
will be popular enough to broaden future interest. Chris and MC led a “Make a Sock Animal” workshop on 
Saturday, Nov. 14 with 15 people in attendance.  Louise Wrobleski organized a printmaking program on 
Wed., Dec. 9, which was very well received; 18 people attended. Ed Parsons held a program on his hikes 
on Dec. 2; 19 people attended on a dark, rainy night. Amy is working on 2016 programming. Story times 
remain popular, as do reading clubs for kids, for which there are three age groups. MC is planning to 



explore ideas for and feasibility of programming and/or volunteer opportunities for high school age teens 
in 2016. Lego Club is done for the year and will start up again in February. We had at least 7 children 
attend each session this fall. We will soon be the happy recipient of a donation of a number of Lego sets 
which we can use for Lego Club, and also potentially circulate as kits (other NH libraries report that this 
works and is popular).  
 
2.  Tamworth 250th: Oral History Project:  MC will plan a training workshop for interviewers and recording 
volunteers in January. Chris, Peggy, Amy, David Little, and MC are working on ideas for an Art Show for 
July and August. They are building a list of potential pieces and their owners. They will meet again in 
January.  MC learned that Melanie Streeter is the library’s contact person for the 250th. 
 
3.  Outreach & Collaboration:  Several home deliveries were made. Amy visited Brett School primary 
grades in November to read the Ladybug Picture Book Award nominees and to have the kids vote for 
their favorite. Votes from NH libraries are combined to determine the award-winning book. Chris and Amy 
visited Brett School middle-schoolers with Tamworth historical materials for a project they are preparing 
for Tamworth 250th. 
 
4.  Staff retreat:  Staff retreat was held on Monday, November 16.  Mary will email copies of the retreat 
notes to trustees.  She mentioned that the bulk of discussion centered on the library survey responses.  
Thanks to Anne Chant for coming for part of the meeting to represent trustees.  
  
5.  Volunteer thanks:  Mary sent year-end thank you notes to our four regular volunteers. Amy sends 
thank you notes to people who help her with programs throughout the year. 
  
6.  Sheriff’s Deputy visit:  On Dec. 8, a deputy from the Sheriff’s department visited the library and spoke 
to a staff member to express concern over number of alarm visits they’ve made related to meeting room 
users. Mary called the office on Dec. 9, and assured Sheriff Ricardi that we are working to decrease the 
frequency of these alarms, and that we will improve training (or retraining) for meeting room key holders. 
Mary asked for a log of the visits, which the Sheriff’s office provided.  After a phone call to the alarm 
company, Mary was assured that a possible $300 charge for false alarms was not the company’s policy. 
 
7.  Mary will be working on a committee report for the One Book One Valley program.  She is currently on 
the New Hampshire Library Association Executive Board, and as such, is involved with three pieces of 
library-focused legislation.  She is also on a New Hampshire State Library committee dealing with a 
statewide digital resource for historical collections. 
 
New Business:  
 
1. Selectmen’s Budget meeting on 2016 budget, December 14, 2:30 pm:  Mary, Anne, and Allie attended 
this meeting, in which the library’s proposed budget of $157,141 was discussed with the selectmen.  
Apparently, the selectmen do not favor any salary increases for 2016 and prefer to explore pay equity in 
the coming year for fiscal year 2017.  The library’s otherwise lean budget included a salary adjustment for 
two positions, based on research and analysis of comparable wage studies.  The trustees, not wishing to 
lose valuable employees to more equitable wages, endorsed these adjustments totaling approximately 
$2,200.  Lengthy discussion ensued about: (a) whether or not to postpone salary adjustments, (b) which 
funds the town appropriates and which funds are under the library’s purview, (c) how salary increases for 
some employees are mandated while other workers have no organized representation, and (d) the 
process of presenting a trustee-approved budget at town meeting.  Trustees decided to keep to the 
original budget submitted to the selectmen.  GP moved to approve the 2016 library budget of $157,141, 
which includes a town appropriation of $143,154.  SN seconded the motion, and it passed by voice vote.  
Mary will email trustees a copy of the Town of Tamworth 2014 Wage, Salary and Benefits Survey.  A 
trustee representative will need to be able to document and justify the wage adjustments at town meeting, 
should questions arise. 
 
2.  Year-end budget:  Mary prepared a document showing actual and anticipated income and expenses 
compared to budget for today’s meeting. The $2000 grant received in Dec. 2014 from Tamworth 
Foundation for the insulation project was not included as carry-over income in 2015 budget, but it was 
expended in 2015.  MC wondered if year-end bonuses for staff were ever given. Trustees thought not.  
MC also discussed this transition year and the unforeseen expenditures that were required, e.g., sewer 
inspection, library cards, and how these have overextended the 2015 budgeted amount by $700-$800.  



One solution is to pay the current fuel bill of $589 due January 8 in the next fiscal year.  Mary and Anne 
will also look into the library’s checking account balance.  A decision will need to be made on what to do 
with the year-end balance for health insurance.  
 
3.  Forgive Old Capital Campaign Pledges:  Per the Balance Sheet ending November 30, 2015 distributed 
at this meeting, pledges (unpaid) from 2000 and 2001 are still reported as outstanding.  GP made motion 
to forgive outstanding pledges from 2000 and 2001 in the amount of $113.15, seconded by SN.  Passed 
by voice vote.  This amount will be cleared from the Balance Sheet. 
 
4.  Open House/Potluck: Tuesday, December 15, 6:00 pm.  Trustees may bring whatever they wish to 
share. 
 
 
NOTE:  Because the meeting was running so long, trustees decided to move remaining agenda items to 
the January meeting:  LCHIP report, Trustees’ terms of office (three positions to be filled:  GP, SP, and 
MBL, who is relatively certain her term is up in 2016, but will double-check with town office), Personnel 
Committee (director’s evaluation and goals), Policy Committee (7 policies to discuss), Friends of CML 
(meetings and news), Building and Grounds (building inspection, elevator inspection, new Annex 
dehumidifier, mice). 
 
Adjournment:  SN moved to adjourn meeting, seconded by AT.  Passed by voice vote.  Meeting 
adjourned at 8:20 PM. 
 
 
Respectfully submitted,  
Mary Beth Link, Recording Secretary 
 
 

Next Meeting:  MONDAY, JANUARY 11, 2016, Cook Memorial Library—6:00 PM 
 


