
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

July 13, 2015 
 
Present:  Trustees Anne Chant, Mary Beth Link, Ann McGarity, Skip Nason, George Plender, Allie 
Thompson; Library Director Mary Cronin; Selectman Steve Gray; Absent: Sheryl Power; Guest: Ruth 
Timchak 
 
Call to Order:  Meeting was called to order at 6:04 PM. 
 
Approval of Draft Minutes:  Motion to approve June 8, 2015 draft minutes as written made by SN, 
seconded by GP.  Passed by voice vote. 
 
Treasurer’s report: 
 
1.  June 2015 Financial Report: 
MBL posed questions about an Automation Support & Upgrades expenditure and a June payment for 
heat.  After MC explained that the “Heat” expenditure was for a gas delivery, discussion turned to 
upcoming contracts for propane vendors.  MC will look into past library suppliers and will also check with 
Cassandra in the Town Office to review bids received there.  MC will report to the trustees on this next 
meeting.  Motion to accept June 2015 Financial Report made by GP, seconded by AM.  Passed by voice 
vote.  
 
2.  Unanticipated funds in June 
Unrestricted donations  $208.00 ($200.00 from LCHIP donation)      
Copies                             $23.00       
Library sales                  $4.00       
TOTAL                           $235.00   
 
(LCHIP donation is from Land and Community Heritage Investment program as an incentive to maintain 
updated disaster plans to help in conserving important historic and cultural resources.) Motion to accept 
unanticipated funds made by GP, seconded by AM.  Passed by voice vote.  

 
Correspondence:  MBL applauded the appearance of the “Summer at Cook Library” feature in the most 
recent Civic News.  Trustees thanked Amy Carter for her initiative.   
 
Old Business:  
 
Capital Improvement Program:  Larry Nickerson met with Frase Electric to discuss solar application for 
the library roof. Because trees would have to be removed for roof panels, and the parcel of land the 
library owns is too small for a land array, solar is probably not feasible.  MC hasn’t obtained the updated 
figure from Larry for roof replacement, but he is aware of the deadline. CIP Committee would like 
information by July 17.  Mary did have an updated estimate for carpeting ($12,500) from Milford Flooring, 
plus cost to contract to have library materials and stacks moved and reset by professional library movers 
during carpeting installation ($13,410). Using library staff and volunteers for this part of the carpeting 
project was considered, but because of the complexity of the project, further discussion was tabled. 
Trustees spent a good deal of time discussing timelines and costs for roofing, carpet replacement, and 
interior painting.  The estimated cost of an interior painting project ($17,000) was thought to be too low, 
especially if any repair work is involved.  In the end, trustees decided to: 1) pursue interior painting on a 
segment-by-segment basis, 2) fund the work through the library’s operating maintenance budget, and 3) 
remove it completely from the capital improvement plan.  Because 2017 is the target date for the 
expensive roofing project, and as the carpet is in decent condition, trustees decided to move carpet 
replacement and its related expenses from 2017 to 2018.  A motion to accept the Capital Improvement 
Plan at $45,000 for Roof Replacement in 2017, $26,000 for Carpet Replacement in 2018, $14,000 for 
Furnaces in 2022-25, and $10,000 for Air Conditioning Unit in 2022-25 was made by SN and seconded 
by AM.  Passed by voice vote.  Ruth Timchak recorded this information for the CIP Committee.  The 
public hearing for the entire town’s capital improvement plan is scheduled for September 15. 
 
Library Director’s Report: 



 
1.  We had an emergency plumbing problem with a blocked, overflowing toilet in the lower level on 6/12.  
MC contacted a local plumber who came right away. He attempted to unplug, but was unable with 
equipment he had. He suggested Federal Piping, who has heavy-duty sewer equipment. Federal Piping 
came on June 17 and ran a line through, reported it unplugged, and so it was. 
 
2.  Outreach & Collaboration: Mary met with Katy Thompson (THS) and Marion Posner (Chocorua 
Library) on June 17 to discuss a collaborative effort for collecting oral histories for Tamworth’s 250th. 
Several home deliveries were made. Amy and Mary went to Brett School’s family night on June 17. Amy 
brought information about Summer Reading Program. 
  
3.  Large print books were moved to fiction section, classics were moved to clock tower room. Shelves 
with nonfiction and DVDs were moved to go around column. All staff helped with this shift, along with 
Dave Cronin, who helped split and reassemble the row of shelves. 
  
4.  Mary is working on two One Book One Valley grants due this month.  The Friends are the fiscal agents 
for this NH Humanities Council grant, and the selected title is Euphoria by Lily King. 
 
5.  A new laptop has been ordered for both staff and public use. It will have the Adobe Creative Cloud 
software loaded on it. MC explained that the software is a high-end photoshop and design program, and 
though some technical expertise is needed to use it, the program is covered in adult education classes at 
Kennett.  One of the existing public computers will be upgraded to Windows 10 when it comes out, so 
both staff and public can become familiar with it.  Mary ordered Box.org file sharing from TechSoup, with 
plans to use it for staff files, replacing the server, which is no longer supported by Microsoft. Mary ordered 
a digital audiorecorder to use mainly for recording oral histories.  
 
6.  Amy and Chris, along with the rest of the library staff, worked on organizing the July 4th Ordination 
Rock Family Day 5K Race. Tamworth Distilling donated the bandannas for runners.  Many volunteers 
donated time for this library fundraiser. The race brought in over $1,700 for the library. 
 
New Business:  
 
1.  Policy review: Electronic drafts for eight policies under review were distributed with meeting materials. 
See “Policy” below. 
 
2.  Update Disaster Plan: Mary will work on updates to the Disaster Plan and distribute them for 
discussion at the August meeting. Trustee input and/or review of the plan is welcome. Mary will ask staff 
members to help review the plan.  AM pointed out the importance of phone lists in cases of emergency.  
MC intends to take Steve Gray’s advice and speak to Dana Littlefield who can discuss the Town’s 
disaster plan with her. 
 
Committee Reports: 
 
Personnel:  Our new library page is Kim Bowles, who started on June 27. She did a Girl Scout service 
project helping to reorganize the Brett School library a couple of years ago. 
 
Friends of CML: Friends of CML: Next meeting is on Tues, July 14th.  The Friends paid the speaking fee 
for Steve Taylor’s presentation and coordinated the library float this year.  Their annual meeting will take 
place in September. 
 
Building & Grounds: Lawn was treated and reseeded on June 30. George is making sure it is watered, 
and grass is beginning to grow. 
 
Policy:  Mary Beth and Mary met on July 1 to review eight policies.  Because some committee members 
were not available to meet, policies selected for review were primarily short and straightforward.  Six 
needed no revision at all, and the two remaining were revised only slightly.  The most significant change 
was adding a sentence to the Displays and Exhibits Policy, indicating that an exhibit application and 
release form be completed by the artist.  The form itself requires revision and will need to be included in 
the policy manual.  The Behavior Policy revision consisted of moving one sentence to a more logical 
place.  SN made a motion to accept II.B. Salaries Policy, II.C. Professional Development Policy, II.H. 



Equal Employment Policy, II.I. Sexual Harassment Policy, IV.C.4. Sales Policy, and V.D. Stewardship 
Policy with no revisions, and IV.C.5 Displays and Exhibits Policy as amended and IV.C.7. Behavior, 
Supervision and Responsibility Policy as amended.  Seconded by AT.  Passed by voice vote.  
Approximately six more policies will need to be reviewed this year. 
 
Technology:  Committee met on June 24 to review this year’s technology budget and plan for purchases. 
 
 
Public Comment:  None. 
 
Additional Note:  MC displayed an article with a picture of Chris Clyne entitled “Cellar Hole Gang 
Investigates the History of Old Homes” which appeared in a newspaper publication entitled Sweet 16 
(alluding to Route 16). 
 
Adjournment:  GP moved to adjourn meeting, seconded by MBL.  Passed by voice vote.  Meeting 
adjourned at 7:30 PM. 
 
Respectfully submitted,  
Mary Beth Link, Recording Secretary 
 

Next Meeting:  Monday, August 10, 2015, Cook Memorial Library—6:00 PM 


