
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

June 8, 2015 
 
Present:  Trustees Anne Chant, Mary Beth Link, Ann McGarity, George Plender, Sheryl Power, Allie 
Thompson; Library Director Mary Cronin; Selectman Steve Gray; Absent: Skip Nason 
 
Call to Order:  Meeting was called to order at 6:04 PM. 
 
Approval of Draft Minutes:  Motion to approve May 11, 2015 draft minutes as written made by GP, 
seconded by AT.  Passed by voice vote. 
 
Treasurer’s report: 
1.  May 2015 Financial Report: 
Motion to accept May 2015 Financial Report made by MBL, seconded by GP.  Passed by voice vote.  
 
2.  Unanticipated funds in May 
Unrestricted donations            $6.00     
Grants (KBA program)         $275.00    (KBA = “Kids, Books and the Arts”)  
Copies                                   $63.20       
Lost book                               $20.00     
Library sales                          $15.00       
TOTAL                                 $379.20   
 
Motion to accept unanticipated funds made by SP, seconded by GP.  Passed by voice vote.  

 
Correspondence:  CIP Committee letter (see New Business) 
 
Old Business:  None.  
 
Library Director’s Report: 
 
1.  Soil test results were received and sent to Steve Jacobs (lawn care person) and George Plender. UNH 
noted deficiencies and recommended corrective action, which includes applying wood ash.  GP explained 
that in a previous project at the library, soil was excavated and relocated to the front library lawn.  Due to 
its sandy makeup, soil amendment is needed to grow grass. 
  
2.  Outreach & Collaboration:  Barnstomers is planning to allow ticket purchasers to donate part of their 
ticket price to their local libraries. We will be hosting an Arts Council of Tamworth artist-in-residence 
workshop in November. Mary is making an informal survey of local organizations to see what software 
might be useful to have publicly accessible at the library. Several home deliveries were made.  
 
3.  Gary Gagnon serviced furnaces and checked air conditioners on May 22.  He is ordering a small 
replacement part for the upstairs furnace. 
 
4.  Carpets were cleaned June 4 by the firm Duraclean and look much better after having winter dirt 
removed. 
  
5.  Mary ordered a part to allow us to split the shelves to right of copier so they can be placed to either 
side of the column that’s presently blocking one of the sections of shelves. This shift will give more room 
for people browsing DVDs in next aisle. We will also be moving large print books to make them more 
easily accessible.  
 
6.  Mary attended NHLTA conference on May 18-- sessions should be available on the NHLTA website, 
should anyone be interested; Mary attended a NELA-ITS workshop “Reboot Your Library Website” in 
Portsmouth on June 5. 
 
7.  We received a check from insulation installers to cover damage done to Friends of CML’s booklets 
and carpet cleaning for staff room. FoCML and our carpet cleaning budget have been reimbursed from 



these funds. 
  
8.  Mary will be on vacation week of July 5-11. Mary will provide proof of insurance paperwork to support 
reimbursement for medical insurance coverage. 
 
New Business:  
Capital Improvement Program:  A draft of the library’s future project/equipment needs was distributed to 
trustees.  Steve Gray, representing the CIP committee, spoke about the possibilities of introducing solar 
energy and net metering to town buildings, payment options centering around solar companies and 
government rebates, and the placement of solar panels on the library’s back roof.  Larry Nickerson is 
getting updated estimate for roof to include options for solar application, though GP noted that a 
restoration expert he spoke to said that solar arrays are now installed on the ground, not on roofs. Mary is 
working on getting updated estimates for new carpeting in 2017.  Because there may not be enough 
ceiling room to have library stacks pneumatically lifted, she is also trying to obtain estimates from 
companies that move collections during carpeting installation.  (AM wondered if new carpeting will be 
needed.  MC explained that there is fraying and buckling in the heavily used areas, and the present 
carpet dates back to either 2003 or 2005.)  The importance of placeholder figures for such things as 
furnaces and air conditioners was discussed, as well as being realistic about inflationary factors when it 
comes to making estimates for future projects/equipment.  The CIP Committee will need library figures by 
July 17. 
 
Committee Reports: 
Personnel:  Mary and staff are working on identifying a new candidate for library page position, to begin 
after Molly is done.  AC would like to contribute to this discussion and will contact MC.  We will get a gift 
and card for Molly to thank her for her good work.   
 
Policy:  The Policy Committee hopes to meet in June to review several policies and prepare draft 
revisions to send out to trustees before the July meeting. 
 
Friends of CML:  Next meeting on Tuesday, July 14th.  Though AM did not have firm figures for the 
recent plant sale and raffle, she noted that revenue exceeded last year’s sale/raffle.  AM was thanked for 
promoting the Friends’ programs and projects.  MC announced that the next book sale is scheduled for 
July 11. 
 
Building & Grounds:  Clock still needs to be reset.  Battery back-up to be checked.  GP hopes to get an 
electrician’s help when plugging in the clock without the battery back-up.  GP will look into acquiring wood 
ash for soil amendment and will be working with Steve Jacobs on library lawn restoration.  Several 
sources were discussed for securing wood ash, including Sunnyfield Bakery. 
 
Technology:  MC will schedule a Technology Committee meeting to go over spending for 2015 and/or to 
plan for 2016 technology budget.  MC is looking into Adobe Creative Suite, which is currently “cloud-
based” and expensive, but would be advantageous to have both for patrons and in-house work.   
 
Public Comment:  Steve Gray made mention of Main Street employees parking in the far lot, thereby 
freeing parking spaces for library and store patrons.  Speed concerns, including the use of crosswalk 
paint or speed limit signs, were discussed, especially as related to child safety. 
 
Adjournment:  MBL moved to adjourn meeting, seconded by SP.  Passed by voice vote.  Meeting 
adjourned at 7:06 PM. 
 
Respectfully submitted,  
Mary Beth Link, Recording Secretary 
 

Next Meeting:  Monday, July 13, 2015, Cook Memorial Library—6:00 PM 


