
 

 

COOK MEMORIAL LIBRARY - BOARD OF TRUSTEES MEETING 

 November 9, 2015 – 6:00 P.M. 

Present: Trustees: Anne Chant, Allie Thompson, Ann McGarity, Sheryl Power, George Plender,  

Skip Nason, Library Director Mary Cronin, Selectman Steve Gray. 
 

A. Call to order 6:04 PM 

 

B. Approval of Draft Minutes:  S.N. made motion to accept draft minutes of October 13, 2015, as written 

and it was seconded by A.T. Passed by a majority vote. 

 

C. Treasurer’s Report: 

                        1. October 2015 Financial Report:  Two categories of line items will be properly assigned by the          

                            End of this year. S.N.  Made motion to accept the October financial report as presented,  

                            Seconded by S.P. Passed by a voice vote. 

2. Unanticipated funds in October 

Unrestricted donations  $57.00  

Copies $60.00       

Library sales $30.00 

Susan Chiaradonna Memorial     $150.00 

Total $297.00   

Motion to accept unanticipated funds made by S.P. and seconded by S.N. Passed 

By a voice vote. 

 

D. Correspondence: none 

 

E. Old Business:  None 

 

F. Library Director’s Report:   

1. Programs: Our Lego program is going well, we now have a couple of parents who are willing 

to stay with the group along with volunteer Rachel Anderson. Mary purchased some new 

Legos with Chiradonna Memorial funds. Programs for November are listed in the newsletter.  

2. Tamworth 250th: Oral History Project: We have a couple of volunteers for our Oral History 

Project, both interviewers and interviewees. Plans are underway for library’s Tamworth Art 

exhibit for summer 2016.  

3. Survey: We had 23 responses to our survey. Overall, people are pleased with programs and 

services offered, and stressed need for continued commitment to children’s and community 

programming, and for continuing adding new items for borrowing. Several people mentioned 

more open hours, particularly Monday afternoons and 5 days/week of evening hours. One 

interesting suggestion was to hold kids’ and adult programs at the same time. Another person 

suggested library be open on days when school is closed.  

4. Outreach & Collaboration: Several home deliveries were made. Amy visited Brett School 7th 

graders to talk about books. Mary attended a meeting of the town’s Municipal Records 

Committee along with Mary Beth Link. Mary attended Tamworth 250th kickoff on Oct. 18, 

and along with Tamworth History Center, made handouts on oral history project available. 

5. Staff development: Mary and Peggy attended NHLA conference Oct. 25-27, Chris attended 

Children’s Literature Festival on Oct. 24.  

 

G. New Business:  

1. Liability Insurance and Certificates of Insurance from Subcontractors: Discussion re: this 

issue. Mary will discuss with bookkeeper what her insurance status is. Policy committee will 



 

 

be reviewing this policy. Certificates of insurance for sub-contractors need to be updated 

annually. 

 

H. Committee Reports: 

1. Budget: Mary distributed a re-revised draft budget and supporting documents prior to today’s 

meeting. Discussion re:  whether to follow Selectmen’s decision and not offer raises to 

library staff in 2016, when COLA is zero. Also, Mary recommends a change to hourly rate 

for Cataloging Assistant from $12.20/hr to $13.50/hr to reflect advanced level of tasks and 

responsibility and align more closely with hourly rates at other NH libraries. After lengthy 

discussion, a motion was made  to submit the budget with salary adjustments of two 

employees and no cost of living increases for library employees. S.N. made motion and it 

was seconded by A.M. Motion passed by a voice vote. Research will be done on salaries of 

all CML library employees to see how closely they align with other towns of comparable 

size, etc… Motion was made to accept the 2016 budget proposal of $160,070.00 by S.N. and 

seconded by A.T. Motion to accept budget proposal as presented passed by a voice vote. 

2. Personnel: Mary has met with most of the staff for the annual review, and will complete the 

process by the end of the month. Staff retreat is scheduled for Nov. 16 from 2:30 to 5:30 pm. 

Trustees are invited to come to make brief statements at 4:00. Mary will submit her self-

evaluation before Thanksgiving. 

3. Policy: five policies remain in need of review in 2015. These are II.K. Subcontractors, 

IV.C.2.Meeting Room Use, V.A. Disaster Preparedness, V.B. Health & Safety Requirements, 

and V.C. Maintenance Responsibility. 

4. Friends of CML: Successful annual meeting was held on September 19.New officers are 

President – Jan Hamel, Vice-President Donna Whipple, Secretary Gail Marrone, and 

Treasurer Annie Burke. Library holiday open house is December 16 at 6:00 P.M. CML 

director’s wish list will be presented at next meeting on Nov. 11 at 7:00 pm.  

5. Building & Grounds: The heating unit in the attic that heats the children’s area was repaired, 

an ignition part was replaced.  A representative from Primex, the town’s new insurance 

carrier, made a site visit to the library on November 9 at 12:30 pm. The clock repairman will 

come on November 13. The catwalks in attic will be addressed with Larry Nickerson. 

   

I. Public Comment: Steve Gray thanked Trustee Chairperson Anne Chant for her presentation at the CML         

Friends annual meeting in September. 

 

J. Adjournment: Motion to adjourn was made by S.N. and seconded by A.T. at 7:40 p.m. 

Next Meeting: 

Monday, December 14, 2015, Cook Memorial Library 

 

Respectfully submitted, 

Sheryl Power, library trustee 

 


