
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

October 13, 2015 
 
 
Present:  Trustees Anne Chant, Mary Beth Link, Skip Nason, George Plender, Allie Thompson; Library 
Director Mary Cronin; Selectman Steve Gray; Absent: Ann McGarity, Sheryl Power 
 
Call to Order:  Meeting was called to order at 6:05 PM. 
 
Approval of Draft Minutes:  Motion to approve September 14, 2015 draft minutes as written made by 
AT, seconded by AC.  Passed by voice vote. 
 
Treasurer’s Report: 
 
1.  September 2015 Financial Report 
 
AT inquired about the deposit of Chiaradonna donation monies to library account.  MC will see that the 
FoCML check is transferred.  MBL had question about the Tech Services/Training expenditure.  It is 
payment of a yearly contract come due.  Motion to accept September 2015 Financial Report made by SN, 
seconded by MBL.  Passed by voice vote. 
 
2.  Unanticipated funds in September 
 
Memorial donations $135.00 
Unrestricted donations  $5.00  
Copies $104.00       
Library sales $47.00 
Lost Book fees                                                                        __$6.00 
TOTAL $297.00   
 
Motion to accept unanticipated funds made by AC, seconded by GP.  Passed by voice vote. 
 
Correspondence:  
  
A memorandum from Town Administrator Casssandra Pearce indicates that the 2016 library budget is 
due tomorrow, October 14. The Town of Tamworth Joint Loss Management Committee completed an 
inspection worksheet on the library.  To be in compliance, MC has posted “No smoking” signs, has 
purchased tape markers to be applied to stairs, and will make sure there are safety data sheets for any 
onsite chemicals.  MC received a thank you note from Jill Lavoie for her card/gift certificate and an email 
from the Tamworth Municipal Records Committee announcing a meeting in which record retention 
procedures, etc. will be discussed.  MC plans to attend and suggested that MBL be in attendance as well. 
 
Old Business:  
 
Disaster Plan is complete.  Copies were distributed to Trustees at today’s meeting.  Copies were sent to 
Town officials, as stipulated in the document.  AC will contact insurance company Primex to inquire about 
liability coverage for library sub-contractors.  Though current library policy (up for revision this month) 
indicates the need of a certificate of insurance for work done by non-employees of the library, the 
bookkeeper position, comprising a maximum of two hours a month with limited reimbursement, may be 
exempt. 
 
Library Director’s Report: 
 
1.  Programs: We’ve had a great response to our Lego program. Rachel Anderson is coordinating, and 
Mary has been assisting. A volunteer would be welcome. We’re working out best way to recruit one. (AC 
recommended contacting guidance counselor at Kennett High School.) We will be running this program 
nearly every week through the end of December. Chris, Amy, Mary and others are working on 
programming for Tamworth 250th. (MC will be at kickoff event providing information.) We are forming a 
committee to work on art exhibit for August 2016, and Cook Library will host the 250th Commemorative 



Booklet launch on May 18, 2016. We will also work with Cemetery Trustees to host an historical 
presentation by the NH Old Graveyard Association.  
 
2.  Survey:  Mary put together a one-question survey, which will help identify areas of focus for the next 
year. Survey will be shared several ways, and it will be available through the end of the month. Mary will 
provide a compilation of results at next month’s Trustees meeting.  
 
3.  Outreach & Collaboration:  Several home deliveries were made. Mary will meet with Brett School 
librarian Leslie Thurston on October 16 (rescheduled).  
 
4.  Grants: The Tamworth Foundation granted the funds to repair outdoor tower clock! Phil D’Avanza will 
come start work on it this month.  
 
5.  Staff reviews:  Mary is in the process of meeting individually with staff for their annual reviews. 
 
6.  Staff development:  Staff is attending a number of conferences this month, and will share info with 
each other at our staff retreat on November 16.  (Staff retreat will take place locally; library’s big picture, 
goals, survey responses, etc. will be discussed and resulting ideas will be shared with Trustees.) 
 
New Business:  
 
A new library page, Silas Peirce has been hired.  He will be working two hours each Saturday.  Ann 
McGarity will need to miss the next two meetings and thinks the trustees might want to consider a 
replacement for the remainder of her appointment.  AC will be visiting with Ann to discuss this in more 
detail. 
 
Committee Reports: 
 
Budget:  Mary distributed a revised draft budget and supporting documents prior to today’s meeting. 
Changes from last month are removal of clock repair from 2016 budget as it looks like work will be done 
and funds will be expended in 2015. Other revision is change to hourly rate for Circulation Assistant I from 
$10/hr to $11.50/hr to align with locally advertised rates for similar job and with actual hourly rates at 
other local libraries.  After discussing competitive rates and retention issues, trustees had no objections.  
SG brought up a 2014 regional Wage Benefit Study and will try to get a copy to MC.  AT asked about 
monies for any painting projects and inquired about carryover figures.  MC does not envision a large 
painting project in 2016; smaller projects can be covered under “Miscellaneous Repairs” or Special 
Projects.”  Carryover funds are restricted to donations; any tax-appropriated funds not spent or 
encumbered are returned to the town.  MC will remove “Salaries balance” from line item Carry Over 
Funds, as she expects all monies to be expended.  AT also inquired about the “2015 Actual” expenditures 
column (through 8/31/15).  MC will update to align with latest financial report, and will be sending 
Selectmen year-end figures.  SN made motion to accept 2016 proposed library budget as amended to 
$157,315.  AT seconded the motion. Passed by voice vote. 
 
Personnel: The Personnel Committee will be starting Library Director job performance appraisal process. 
 
Friends of CML:  None. 
 
Building & Grounds:  Grass is beginning to grow.  New water heater has been installed and is working 
nicely. The recent heavy rainstorm caused a couple of problems: leaking around the chimney during 
heaviest rain (3 coffee cans’ worth), and a small sinkhole in asphalt path to side entrance (suspect 
chipmunks). GP will speak to Larry Nickerson about trying to fix the flow of water away from the chimney.  
MC asked about perhaps using cold patch to repair the small sinkhole. Fire extinguishers were serviced 
($39). Floors will be stripped, cleaned, and waxed and windows will be cleaned this month.  
 
Policy:  None. 
 
Technology:  None. 
 
 
Public Comment:  None. 



 
Adjournment:  MBL moved to adjourn meeting, seconded by SN.  Passed by voice vote.  Meeting 
adjourned at 7:10 PM. 
 
 
Respectfully submitted,  
Mary Beth Link, Recording Secretary 
 
 

Next Meeting:  MONDAY, NOVEMBER 9, 2015, Cook Memorial Library—6:00 PM 
 


