
COOK MEMORIAL LIBRARY  
DRAFT MINUTES, BOARD OF TRUSTEES MEETING  

September 14, 2015 
 
Present:  Trustees Anne Chant, Mary Beth Link, Ann McGarity, George Plender, Sheryl Power, Allie 
Thompson; Library Director Mary Cronin; Selectman Steve Gray; Absent: Skip Nason  
 
Call to Order:  Meeting was called to order at 6:10 PM. 
 
Approval of Draft Minutes:  Motion to approve August 10, 2015 draft minutes as written made by GP, 
seconded by AT.  Passed by voice vote. 
 
Treasurer’s report: 
 
1.  August 2015 Financial Report 
 
MC explained the negative figure under “Misc Income” was bank human error and will be corrected on 
next month’s report.  She will also ask the bookkeeper to move figure under “Security Services-Other” to 
appropriate lines under Security Services. Motion to accept August 2015 Financial Report made by SP, 
seconded by GP.  Passed by voice vote. 
 
2.  Unanticipated funds in August 
 
Unrestricted donations                 $40.00  
Copies                                        $151.00       
Library sales                                 $31.50 
Lost Book fees                              $58.15 
TOTAL                                        $280.65   

  
Motion to accept unanticipated funds made by SP, seconded by MBL.  Passed by voice vote. 
 
Correspondence:  MC noted letter received by Lakes Region Water announcing an average 38% 
increase to customers.  This increase has been reflected in the 2016 proposed budget line for water (see 
“Committee Reports: Budget” below). 
 
Old Business:  
 
1.  Fuel Contract for 2015-16:  Our current propane provider, Eastern, will match the price quoted to Town 
of Tamworth by Jesse E. Lyman at 1.499/ gal. We will stay with Eastern so as not to have to dig up or pay 
for transfer of underground tank. George signed a contract with Eastern for $1.499 for up to 2400 gallons, 
which was last year’s fuel usage. This is a big savings over last year’s price. 
 
2.  Insurance: Allie and Mary attended a meeting on August 27 with Selectmen and representatives from 
the town’s new insurance agent, Primex, to go over liability insurance. One major issue was being sure to 
have certificates of insurance on file for contractors and groups using the building. This will affect 
review/revision of building use policy.  There was discussion about the fact that small, not-for-profit 
groups probably do not hold insurance, but if they do, information should be put on file.  Groups renting 
the building should be expected to secure event insurance.  Should any wording be incorporated into 
library forms, MC believes it would require review by a lawyer.  Contractors’ insurance is reviewed and 
updated on an annual basis.  The insurance company’s information should match the library’s, and MC 
made mention of the insurance company’s intention to do a walkthrough at some point in time. 
 
3.  Disaster Plan Notebook:  The trustees were to have reviewed the Disaster Plan Notebook for approval 
at this meeting, but will do so at the October meeting instead.  MC will go ahead and file the LCHIP 
paperwork in the meantime.  MBL asked about facilities for offsite storage and/or freezer facilities (used to 
impede mold growth on books in case of water damage), and AM wondered about available library 
facilities in case of an extended closure. 
 
Library Director’s Report: 



 
1.  Programs:  Amy will prepare a report on this year’s Summer Reading Program for Trustees.  
Children’s reading clubs (RATS, Bibliomaniacs, and Bookworms) are starting up again this month. Amy 
has noticed more high-school age teens using library, a potential group to plan new programming for. 
Also, more babies are attending story time with their parents. Chris, Mary, and Peggy will begin working 
on planning an art exhibit and exhibit booklet for Tamworth 250th, to take place in August 2016. 
 
2.  Memorial donations: Family of Susan Chiaradonna has requested memorial gifts in her name be sent 
to CML and directed to children’s services. So far, we have received $625, $500 via FoCML’s Paypal (for 
which the Friends will issue a check to the library).  These monies will be shown as restricted 
contributions in the financial report.  Thank you notes have been sent to donors, and family will be notified 
as well. Amy and Mary are thinking of ways to use these welcome donations.   
 
3.  Outreach & Collaboration: Several home deliveries were made. A notice asking for volunteers to help 
with home deliveries was included in the September newsletter; so far we have one volunteer. A flyer 
promoting home deliveries was included with Meals on Wheels deliveries earlier this month, so far no new 
people have asked for service. Mary will meet with Brett School librarian Leslie Thurston on October 2. 
Brett School has a new reading program, and one of the teachers reported that it gives the students more 
choice in what they read, and because of this, children will be encouraged to use the library more.  
 
4.  Grants: Mary applied to Tamworth Foundation for a grant to repair outdoor tower clock and should be 
hearing about their decision soon. 
 
5.  2015 Budget: One expensive unbudgeted but essential item, new library cards ($800), were ordered 
this month. Our first supply of cards lasted approximately three years.  As supply budget is mostly 
expended, funds from library materials will be reallocated. After reviewing past year’s budgets, Mary 
believes that 5K proceeds from 2013 and 2014 were included with budgeted income, meaning that the 
funds were expended during those years and were not available to carry over.  This year’s 5K proceeds 
have been incorporated into this year’s budget as well. 
 
6.  Collection: Paperbacks are still being organized.  
 
7.  Staff development: Mary and Peggy will attend the NH Library Association/New England Library 
Association joint conference in October. Amy will attend the Rural Librarian conference sponsored by the 
Children’s Literacy Foundation on September 19. Chris will attend a Children’s Literature Festival in 
Keene on Oct. 24. Plans are being made for a staff retreat day on November 16.   
 
New Business:  
 
Bookkeeper Jill Lavoie has submitted her resignation, effective September 30. Thank you/farewell 
card/gift was discussed. 
 
Committee Reports: 
 
Budget:   Mary distributed draft budget and supporting documents for the 2016 proposed library budget 
prior to today’s 5:00 pm Budget Committee meeting.  Mary went through the budget line items one by one 
with committee members and clarified figures when necessary.  A question arose about the figure for 
“Health Insurance,” as MC is set up to receive a monthly stipend in lieu of the town’s premium for 
individual insurance.  The trustees decided to keep the figure as budgeted, in case of future changes, and 
return any unexpended monies in this line to the town’s general fund.  The “Town Appropriation” figure 
will depend on what additional funds are expected to be added to the “Income” portion of the budget.  The 
only change made to the budget, as proposed, was to add $300 to the line item for “Water,” to reflect the 
upcoming increase by Lakes Region Water, mentioned earlier in this meeting (see “Correspondence” 
above).  GP made a motion to approve the 2016 proposed budget, as amended to $159,309.  This was 
seconded by SP and passed by voice vote.  Steve Gray believes this information is due to Selectmen 
sometime in October with a 30-day advance alert, and that funds need to be encumbered by December 
1.  MC’s notes indicate that a meeting with Selectmen will take place in November or December. 
 
Personnel:  The Personnel Committee met on September 9 to discuss hiring a new bookkeeper.  One 
qualified candidate, Sheena Harte, expressed interest, and she has been hired.   Sheena provided 



references and has experience with not-for profit organizations and other business concerns.  Her salary 
has been set at $25.00 per hour, though she will accept $20.00 per hour in calendar year 2015, if the 
current budget does not allow for this increase in bookkeeping fees.  Though Sheena prefers to work 
under contract, she is not self-insured.  AM brought up a workers compensation insurance question that 
was discussed by the trustees approximately three years ago, having to do with the janitor position.  
Because self-insured status was an issue, our janitor was hired as an employee.  AC is going to search in 
past minutes to shed some light on this situation.  AM advised asking the library’s insurer if Sheena would 
be covered while working in the library and to also ask Sheena about her insurance under other not-for-
profits.  The library requires bookkeeping services while this issue is resolved. 
 
Friends of CML: FoCML’s annual meeting/lunch program is on Saturday, September 19, beginning at 
11:30 am, followed at noon by “On This Spot Once Stood…” Remembering the Architectural Heritage of 
N.H.,” presented by Maggie Stier. Includes a light lunch, though AM said desserts would be welcome, if 
any of the trustees are so inclined.  All are invited. Mary presented the Director’s Wish List to Friends at 
the September 8 FoCML meeting. 
 
Building & Grounds:  The electric water heater was broken, but has now been replaced.  MC will look at 
budget to see where payment can come from.  Both Hans Stafford (inspection) and Harry Remick 
(installation) were contacted.  Also, there is a sagging section of siding on the back of the building that 
needs to be snapped back into place.  Fall cleanup projects are still on the “to do” list. 
 
Policy:  None. 
 
Technology:  None. 
 
 
Public Comment:  None. 
 
NEXT MEETING DATE CHANGE:  Because the regularly scheduled October meeting falls on a holiday 
(Oct. 12), the meeting date has been changed to:  TUESDAY, OCTOBER 13, 6:00 PM, DOWNSTAIRS. 
 
Adjournment:   GP moved to adjourn meeting, seconded by SP.  Passed by voice vote.  Meeting 
adjourned at 7:20 PM. 
 
Respectfully submitted,  
Mary Beth Link, Recording Secretary 
 

Next Meeting:  TUESDAY, OCTOBER 13, 2015, Cook Memorial Library—6:00 PM 
 


