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Present: President Jan Hamel, treasurer Annie Burke, secretary Kate Vachon; Marge 
Clothier, Sue Colten, Mary Cronin (library director), Lin Frank, Gail Maronne, Cathy 
Mersfelder, Nate Winship (trustee liaison) 
 
Jan called the meeting to order at 6:03. 
 
Secretary’s Report – A motion to approve the minutes of the 1/14/20 meeting was 
made, seconded and passed. 
 
Treasurer’s Report – Annie presented the treasurer’s report, showing proceeds from 
the Book & Bake sale: we took in $308 from food & baked good, $393 from the silent 
auction, and $260 from book sales, a total of total $953.50. See the treasurer’s report 
(attached) for details. There is currently $10,163.90 in the bank. A motion to accept the 
report was made, seconded and passed. 
 
Correspondence - Jan reported that the NH Center for Non-Profits is offering a board 
member workshop. Jan will send information to anyone interested. 
 
Library Director’s Report -  
New computer carrel is in service. It’s downstairs.  
Summer Reading Program theme is “A Universe of Stories.” The staff will weave the 
“stories” theme into our summer programs for all ages. 
Upcoming programs: On April 21, Carol Jowdy will give a talk on gardening with native 
plants. On April 22, law professor Albert Scherr will present “Do You Know Where Your 
DNA Is?” The book group selection for April, Dani Shapiro’s Inheritance, is on the same 
theme. Staff has booked a NH Humanities program for May 27, “Votes for Women: A 
History of the Suffrage Movement” (cosponsored with Tamworth History Center). The 
library has applied for a summer program grant to have “Mr. Aaron” do a children’s 
songs program for little ones.  
Street Fair: The 5th annual street fair will take place on the first Saturday in August. No 
outdoor program is planned. Mary suggest that FoCML think about moving some of that 
morning’s book sale to the front lawn. (Discussion - Marge will be away. Cathy, Lin, 
Nate, and Sue will explore this idea).  
 
Library Trustee Liaison Report – Nate Winship encouraged everyone to come to town 
meeting and support article #22, the library funding article.  
The Northern NH Library Coop (Jackson, Conway, Tamworth & Madison) meets at 
5:45, 4-1-20, at the Madison library. The meeting is open to all.  
Anne Chant is a member of NH Library Trustee Association. The NHLTA annual 
meeting is 4-22-20 at 5:30, in Bristol. Members of FoCML are invited. Jan encourages 
anyone who can to attend. Mary is digitizing the materials in the Ulitz history collection. 
This is a long-term project. Summer programs for seniors and teens are in the works.  
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Old Business/Committee Updates: 
 

Annex – Marge reports that we will be the beneficiary of the N Conway 
Hannaford Book Box from May 21 to June 10. Marge has been working with 
Hannaford management, and takes books to the box regularly. Jan will publicize 
on the Exchange. Ossipee Hannaford might be good to try next. Annex $$ are 
ahead of last year.  
 
Membership – donations from the annual appeal are probably finished. Annie 
needs a list of in-kind donors in order to add them to membership list. Jan will get 
Annie a list of Cabin Fever donors. She also needs a list of in-kind donors to the 
calendar raffle. Annie/Sue will calculate a total of FoCML members for next 
meeting. We don’t send individual thank-you notes to the Cabin Fever in-kind 
donations. Gail will post a “thank-you for Cabin Fever donations” message on the 
Exchange. 
 
Baby Book Project – no new bags have gone out since the last report. Finding 
the new babies is still a challenge. Gail will ask that the Christmas project 
families get a note asking if they have new babies and would like a book bag.  

 
Cabin Fever Book and Bake Sale recap – No one counted the attendees, but 
seemed like more. Mary said the count for the day was 81 at the library, and that 
probably 70 went downstairs. We discussed whether we need something besides 
the silent auction to draw people downstairs. The auction, and the book sale, are 
both effective draws. Food: Amounts were good this year. Should we try 
sandwiches? Maybe a long sub, cut up. We will discuss when we plan for next 
year. 
 
New membership form – Kate/Gail – no progress, will work on this for the next 
meeting. 

 
New Business:  
 
Perennial Plant Sale with Altrusa – Saturday, June 6, 2020 
Co-chairs are Lin and Jan. The sale will be 9 to 1, in front of the library. We need to 
clear the use of the space with the selectboard.  
Gail will chair the calendar raffle, with help from Diane Robinson of Altrusa. We need to 
apply to the selectboard for a permit at least 30 days before we start selling the 
calendars. We can start selling as soon as we have the permit. Please ask every 
business you go to for a calendar raffle item and report back to Gail!  
Publicity: Mary C will publicize on FB and the library website; we also need to publicize 
in the Conway Daily Sun and on the Exchange. Annie will make a poster. We will sell at 
the Farmer’s Market on May 16, 23, 30. Annie has arranged for a table.  
Plant sources: Tanna Farm will donate perennials. Nate will contact Wayside Farm. 
Pricing note: pricing should reflect how attractive the plants look. 
 
Annual meeting presenter – please look at the NH Humanities catalog and email your 
suggestions. Other ideas are welcome.  
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Annex Work List – we discussed distributing jobs. Please email Marge about helping 
with scanning text books for posting.  
Helpers for monthly Friday night setup and Saturday morning sale: Gail will help in April; 
Kate will help in May. Annie will vacuum a week or two before each sale. Jan will read 
shelves. Mary Watkins will take $$  
 
Other Business  
Annie submitted an estimate of recurring operating expenses for the balance of the 
2019-20 year. A motion to approve the list as submitted was made, seconded and 
passed.  
 
Jan requests that committees send their reports to her for distribution before each 
meeting, to save time.  
 
The meeting adjourned at 7:10 pm.  
 

Next Meeting:  Tuesday, May 12, 2020 @ 6:00 pm 

 


