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Present: president Jan Hamel, VP Donna Whipple, treasurer Annie Burke, secretary Kate 
Vachon; trustees Sue Colten, Lin Frank, Ann McGarity, Gail Marrone, Cathy Mersfelder, 
Louise Wrobleski; library director Mary Cronin, library trustee liaison Nate Winship 
 
Jan called the meeting to order at 4:03 
 
Secretary’s report:  
The minutes of 3/10/20 meeting need one spelling correction (Marrone). A motion to 
accept the minutes with that correction was made, seconded and passed. 
 
Treasurer’s report (attached):  
Annie reports that there has been very little activity, since the library has been closed 
because of the COVID-19 pandemic. We currently have $11,744.91 in the FoCML 
account. A motion to accept the report was made, seconded and passed. 
 
Correspondence:  
Since the last meeting we have taken two votes via email:  
On 3/20, to forego the Plant Sale and Calendar Raffle for 2020 in light of the 
uncertainty created by the COVID 19 virus. The motion was made, seconded and 
passed.  
On 4/15, to support the Cook Memorial Library program to purchase books or magazine 
subscriptions for students at the Brett School. FoCML will act as a pass-through agent. 
Donations ($3000-6000) will come through FoCML’s PayPal account. The motion was 
made, seconded and passed.  
 
Jan received an email from Diane Robinson asking about the calendar raffle.  
 
Mary Cronin passed on an email from a Tamworth resident who is looking for hostas, 
and will make a donation to the library if we can supply them. 
 
Library Director’s Report:  
From Mary Cronin:  

Thank you for your interest and support of our work at the library at this time.  

“Books for Kids” project: Thanks for taking this on at quick notice. Between April 16 and 
May 5, 28 donors contributed $1,160. Between April 18 and 28, books or magazine 
subscriptions were ordered for 47 children, at a total cost of $762.70. Interestingly, 23 
out of the 47 chose magazine subscriptions. I have closed the online request form from 
accepting new requests, and suggest the balance be used to buy books for Amy’s kids’ 
book clubs this summer. Remaining funds would pay for about 20 more books.  

July 4th 5K has been cancelled, but some version of it may be organized for later this 
year if conditions allow.  

Street Fair: The 5th annual street fair has been cancelled, but like the 5K, it may be 
rescheduled at a later date and at a smaller scale. If so, a book sale on the library’s 
front or back lawn may be fun to have as part of the street fair.  
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FoCML’s pop-up canopy: May library staff members put the Friends’ canopy up in front 
of the library to cover the item pickup table when curbside service resumes? 

Book donations: Library staff won’t be able to accept book donations during the curbside 
pickup stage of library services. I’ve heard from a few people who have been cleaning 
out and collecting books to donate, wondering when they could bring them. I haven’t 
given any dates, but told them we would put an announcement in the library newsletter 
when the time came. It might be good to schedule a couple of dates for people to drop 
off donations sometime in July, as long as donations were boxed. This article gives an 
excellent explanation of what kinds of books are okay to donate, it would be good to 
share it with people wishing to donate books: 
https://www.libraryjournal.com/?detailStory=your-home-librarian-organizing-books-in-
your-home-part-4-weeding 

Little free libraries: A couple of people have mentioned that having these a few places in 
town would have been handy the past couple of months. Mary has reservations about 
the Little Free Library concept being called a “library” and not a “book swap.”* Mary 
wonders if FoCML would support providing books to individuals or groups in town who 
build a little free library.  

*What's missing from a Little Free Library is librarians. (I prefer to call them Little Free 
Book Swaps.) Having LFLs around town might encourage thoughts that these could 
replace the library, or be a reason for reducing library funding and staffing. It also 
promotes the idea that libraries are only for books, and we know that is not true. 
Libraries provide a wide range of informational, educational, and recreational services to 
the public, as well as a place for the community to come together (when there isn’t a 
public health crisis). 

A motion was made and seconded to absorb PayPal transaction fees for the money 
raised for the Books for Kids project. An amendment was made, seconded and passed 
to turn over to the library the entire amount raised for whatever purpose it’s needed. 
The motion as amended passed.  
 
We agreed that the library staff is welcome to use the FoCML canopy. 
 
Trustee Liaison’s update – Nate Winship 
The library trustees have been meeting every two weeks during the pandemic crisis. At 
the most recent meeting, the board empowered the library director to start a phased-in 
opening process when she determines it is safe. Chris Cline of the library staff is 
involved in a state-wide task force to provide guidance for libraries, and Mary meets 
weekly with other NH library directors.  
The library has been approved for a $7500 CARES Act loan, channeled through NH 
Humanities. That will mean no staff layoffs for the rest of the year. A few part-time 
employees may be furloughed. The board has identified some possible cuts in library 
budget that can be made if town revenue falls short.  
Mary noted that the Cook Library Board has been very supportive. The FoCML board 
praised Mary’s handling of the library and her activities in support of the town during 
the crisis.   
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Old Business/Committee Updates: 
Membership – Donna, Sue C., Annie 
Donna is adding the names of donors to the Books for Kids project to the 
membership list. 
Brochure/rack card – Kate & Gail will circulate a draft for comment well before the 
next meeting.  
Cathy Dyrenforth and Louise report that resident Bettina Laidley is interested in 
joining the FoCML board. Jan will invite her to the next meeting. 
 
Annex – Marge has three boxes of textbooks that need to be processed. She 
suggest that once the library is open again, we may be able to start the sale on a 
limited basis. Mary C says she will let us know when the staff and trustees feel it’s 
appropriate to resume the book sale.  
 
Baby Book Project – Gail has distributed four more bags of books since the last 
meeting, making 7 for 2020. Gail is well-supplied with books and bags.  
 
Topics/Presenters for Annual Meeting: since we are doubtful that our annual 
meeting will be possible in its usual form, we will table this discussion for now.   
 
Possible Virtual Plant Sale: after considerable discussion, and a generous offer from 
Nate W to host a plant sale at Tanna Farm, we concluded that it is not practical to 
hold any kind of plant sale this year. We can survive without the funds normally 
raised by the sale.     
 
Calendar Raffle: Diane Robinson suggested holding the calendar raffle during the 
Tamworth Street Fair in August, but the street fair has been cancelled for this year. 
Gail will store donated items already received or left over from the Cabin Fever 
raffle, for possible future use.  

 
New Business  

 Annual Appeal Letter – Jan 
      Kate and Donna will work on a draft for the next meeting.  
 
 Library summer flowers – Cathy & Jan: Cathy M and Sue C will work on flowers 
 for library and traffic island by the Barnstormers. A motion to spend $100 for 
 plant materials for window boxes etc was made, seconded and passed.   

 
Other Business 
A motion to adjourn was made, seconded and passed. The meeting adjourned at 5:20.  
 
Next Meeting:  Tuesday, July 14, 2020 @ 4:00 pm via Zoom (unless we hear otherwise) 
 


