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Present: president Jan Hamel, VP Donna Whipple, treasurer Annie Burke; Sue 

Colten, Cathy Mersfelder, Gail Marrone, Sheryl Power, Louise Wrobleski; 

library director Mary Cronin.   

 

Jan called the meeting to order at 4:05.  
Secretary’s Report – no changes except spelling of Kathie Dyrenforth’s first name 
(Kathie, not Kathy). A motion to accept the minutes with that correction was made, 
seconded and passed.   
Treasurer’s Report (see attached for details) – Annie reports that FoCML has 
received $920 in donations in honor of Joe Semmes. The 5k race brought in $145. 
Annie will write a check to Mary for both. There was one mistake and a typo in the 
original report, so Annie will resend a version with corrections. A motion to accept 
the report with corrections was made, seconded and passed.  
Correspondence – Lin Frank has submitted her resignation from the board for 
personal reasons. A motion to accept her resignation with regret was made, 
seconded and passed.  
We will send cards to Lin and Nate Winship, who has resigned from the library 
board and will no longer be the FoCML liaison. Please email what you would like to 
add to each card and Sue Colten will transcribe and send. She will include an 
explanation of how we handled the personal notes.  
Mary Cronin has written thank-yous to the Joe Semmes donors.  
We received a donation of $50 from the person who had hoped to find hostas at 
our plant sale.  
Diane Robinson sent a note asking whether we wanted to be involved in a fall plant 
sale that Altrusa is planning (more discussion of this later in the meeting).  
Library Director’s Report – Mary Cronin 
The library is offering curbside service for borrowing items and document 
services. Last week, it opened for visitors (browsers) by appointment. Mary 
reports that the library may remain at this stage all summer. 
Summer programs are underway with lots of community activities and safely 
distant interaction online and outside the library. 
Mary thanked FoCML for holding the 5K fundraiser.  
Mary asked FoCML for approximately $330 to print 150 copies of a new Tamworth 
history booklet, "Yesterday's Women Recalled Today." The project was begun by 
Jean Ulitz, and completed this year with contributions from Betsy Loughran. 
Editing and design was done by Chris Clyne and Peggy Johnson. Money from sales 
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will go to FoCML. A motion to spend $330 on printing was made, seconded and 
passed. Mary noted that it will be easy to print additional copies if we need them.  
Mary questions whether the Squam Lakes Science Center pass is a reasonable 
purchase this year. The cost remains at $300, but this year, the pass offers only 
minimal savings, and the center has just reopened for a short season. Mary has had 
only 3 calls about the pass, none recent. We decided not to buy the pass this year. 
We will plan to revisit purchase of the pass next year.  
Trustee Liaison’s Report – Sheryl Power 
The trustees have accepted a bequest of $8,108.60+ from the estate of Sharon 
Malenfant (longtime library trustee and president of the board), $260 in donations 
from Nate Winship & (Hope Requehart?) and $285 in memory of Joe Semmes 
received directly by the library. A grant of $1574 from the Tamworth Foundation 
has funded a canopy and picnic table for the space behind library, an upgrade to 
internet service & a glass top for circulation desk for easier sanitizing. The area 
behind the library is being used for internet access, musical rehearsals and other 
purposes. The trustees are discussing how to use Sharon’s bequest. One option is a 
new side walkway in her memory. Many trustees and community members have 
volunteered to help the library during the shutdown. The trustees are still making 
progress on the strategic plan. Betsy Laughlin will replace Nate Winship as a 
trustee until Town elections.  
Unfinished Business: 

Annex Book Sales – Marge  
FoCML is the beneficiary of the book stand donation box at Hannaford in North 
Conway for three weeks starting 7/15. Marge needs 1-2 helpers to restock. Marge 
will be out of town during the 3rd week (end of July, beginning of August). Jan goes 
to N Conway daily and can swap books, but she will unable to do go on 2 specific 
days (each week?). Gail and Sue offered to help on those days. Anyone who is at 
Hannaford should check to be sure the book stand is neat and straighten out the 
books if it’s not.  
Mary has had calls from people who want to donate books, but the library can’t yet 
accept them. She suggested that we schedule a time for people to bring book sale 
donations, with volunteers there to screen the donations for suitability. Mary will 
post guidelines and a date on the Exchange.  
Cathy M will be unable to continue spending time with Marge to sort books in the 
Annex. We reviewed the work list that Marge made just before the library shut 
down. Others are willing to volunteer and learn Marge’s sorting strategy, but need 
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to have regularly scheduled times to come and work once the library reopens. We 
will discuss further. 
Baby Book Project – Gail has delivered (via the Brett School lunch bus) one more 
book bag since the last meeting for a total of 8 for this year.  
Membership – Donna/Annie/Sue:  Over the past two months the mailing list has 
been updated with new members for 2019-20, address changes, deletions, and the 
addition of donors who contributed to fundraising events during the past year and 
are now are considered FoCML members, following the recent vote of the Board to 
include them. There are approximately, 80-85 current FoCML members. The 
committee also maintains a list of prospective members, so please send names and 
(mailing) addresses to the Membership Committee.  
Fall Plant Sale with ALTRUSA – Altrusa has scheduled a plant and bake sale on 
Sept 19 at the farmers market. Our online discussion before the meeting 
concluded that FoCML does not want to participate this year. Jan will let Cathy 
Baybutt know. Louise has contacted Dutch Mill Bulbs, through which we can sell 
bulbs with everything on line. After some discussion, we decided to go with the 
bulb sale. Mary will help promote on the Exchange, develop a flyer. Annie will give 
us a table at the Farmers’ Market for August 29th. We will staff it 9-1 and 
distribute information about bulb orders. May also sell publications. We will not 
take orders on paper for bulbs. [suggestion from KV: if we can get internet access, 
could take orders via online site.] 
The Farmers’ Mkt will provide a tent & card table. We bring chairs, books, 
brochure, banner, cash box (Annie), handouts with ordering website, display for 
bulbs. Gail (?), Cathy, Jan can help. Sue commended the Farmers’ Market 
organizers for keeping the market going and safe. 
Archives – Cathy has all the FoCML papers in order and ready for filing, except for 
[paper copies of?] minutes.  
Cathy thanked the volunteers who helped with the flowers outside the library. 
New Business: 
Annual appeal letter & mailing - Kate/Jan, Donna, who would like to look at and edit 
it but can’t write. This will be a different kind of letter. It should emphasize how 
essential the library has been/is through the pandemic as a center of information 
for the community. The letter should be done by Aug 1.  
Kate and Gail have worked on a brochure to replace our membership form. All 
should have received the text. Cathy feels there are not enough adjectives. It will 
use photos that Mary has sent to Kate and Gail. Please send any input on text 
directly to Kate ASAP. Goal is to have it done by August 1.  
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Nominating Committee  
Gail, Sue and Louise volunteered to be on the committee.  
Internal audit  
Annie will ask Diane Robinson to do it again this year, in time for the September 
meeting   
The meeting was adjourned at 5:25.  
 
NOTE: After the adjournment there was a short discussion of how to handle the 

annual meeting. We decided to combine it with our scheduled September 8th board 

meeting (on Zoom). We will have a business meeting, but no presentation or lunch. 

This will be our required annual meeting to elect officers, and approve the minutes 

and treasurer’s report from the previous year’s annual meeting. We will invite 

anyone interested to attend on Zoom, via a post on the Exchange and on the library 

website.  

[input from Kate – we will need to think about how to present the 2019 minutes and 

treasurer’s report, Mary’s wish list, maybe the slate of officers. Could be done by 

sharing officers’ screens, but we will need Mary to make this possible.]  

 

Next meeting – Tuesday, September 8, 7 PM via Zoom. This will be our annual 
meeting.  
 


