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Present: Jan Hamel, president; Donna Whipple, VP; Kate Vachon, secretary; board members Sue Colten, 

Gail Marrone, Ann McGarity, Cathy Mersfelder, Louise Wrobleski; Mary Cronin, library director; Sheryl 

Power, trustee liaison; Allie Kaplan-Thompson, chair of CML board of trustees.  

Jan Hamel called the meeting to order at 7 pm.  

Jan introduced the FoCML board, including several members who were unable to attend.  

Jan noted that FoCML ended the fiscal year in the black despite the difficulties of fund-raising during the 

pandemic. She expressed thanks for the support that the town has given the library and FoCML through 

this hard year. She noted that the library has been the center of the town during the crisis, providing 

both information and services while staying safe.  

The minutes of the Sept 29 2019 annual meeting were displayed for approval. A motion was made and 

seconded to approve the minutes as read. The motion passed.   

The treasurer’s report was displayed. Jan noted again that we were in the black by $50.12. Our bank 

balance as of August 1 was $12, 084.34. A motion was made and seconded to approve the treasurer’s 

report as presented. The motion passed. Jan read a short letter from our independent auditor, Diane 

Robinson, noting that all money was accounted for and the books were in good order. The letter 

complimented treasurer Annie Burke.   

Gail Marrone, head of the nominating committee, presented the slate of officers for the 2020-21 fiscal 

year. All current officers have agreed to serve another term. Jan noted that FoCML is actively recruiting 

new board members. Donna Whipple commented that Jan has served as president for the six years, and 

complimented her on doing a good job, especially in this difficult year. Jan replied that she couldn’t do it 

without the board.  

New business:  

Mary Cronin presented the library’s wish list of items for FoCML to consider funding this year. She noted 

that it has been hard to put together this list for next year because there are so many unknowns. Total is 

less than last year.  

Funding downloadable books has been very important this year, and the library consortium that shares 

the downloadable book platform is still discussing its budget. There are more downloadable titles 

available now and use has been much heavier. The cost will almost certainly go up, so Mary has 

increased the requested amount. She would like to retain the ability to adjust the mix of physical and 

electronic media as the year goes on.  

The programs request amount is down because there are fewer programs planned. Mary does hope to 

add kid yoga, previously offered only in the deep winter, for an additional three months. The instructor 

can do the classes on Zoom. [sec’s note – we didn’t vote on this, as far as I can tell from the recording, 

and it’s not on the wish list or the “additional items” list - ????] 

One Book/One Valley is not happening in 2021.  
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The library plans to publish a 12-mo calendar, with FoCML covering the upfront costs and keeping the 

profit. The print run will be 100 copies, with a profit of $5-$6 each. There was a discussion of possible 

conflict with a planned Tamworth History Center calendar. Chris Clyne will check in with THC, but Mary 

doesn’t feel there will be a problem. There was general approval of the project, but since there is no 

budget yet, no vote was taken.  

There was a brief discussion of the popularity of “Yesterday’s Women,” the most recent library/FoCML 

publication. Mary noted that the library has used some of its CARES Act funding to hire an intern who is 

doing a history of the “Women of Tamworth” 2002 calendar.  

A motion was made and seconded to approve $5,605 to cover the library wish list. The motion passed.  

A motion was made and seconded to approve the 2020-21 slate of officers as presented. The motion 

passed.  

There was no other business.  

A motion was made and seconded to adjourn. The meeting was adjourned at 7:35.   

Jan thanked everyone for their support this year, and at the meeting.   

 

 

 


