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Present: President Jan Hamel; Annie Burke, Sue Colten, Betina Laidley, Gail Marrone, 
Cathy Mersfelder, Lauren Sayers, Mehera Schaffer, Kate Vachon, Donna Whipple; 
library director Mary Cronin.  
 
Jan called the meeting to order at 7:05 
 
Secretary’s report: The minutes of the meeting of November 10, 2020 were read. A 
motion to approve as submitted was made, seconded and passed.  
The minutes of the annual meeting of September 8, 2020 were reviewed. Donna 
reminded Kate to add her signature.  
 
Treasurer’s report: Annie noted that the 2021 calendar and the Yesterday’s Women 
booklet have now paid for themselves. There are a few calendars left, and a reasonable 
supply of Yesterday’s Women. A motion to approve the report as submitted was made, 
seconded and passed.  
 
Correspondence: Jan read a note from Donna, thanking the board for their 
expressions of sympathy on the recent death of her husband Nate Hughes.  
 
Library Director’s Report: There are a handful of calendars left. Mary suggests that 

the board members who want them take 1-2 each. Let Mary know if you want one and 

she will leave it on the pickup shelf. She thanked the Friends for selling them at the 

December markets.  

Mary noted that streaming is replacing DVDs. For that reason, the library has 
subscribed to Kanopy, a service that provides free streaming to patrons.   
The library trustees have agreed that two volunteers at a time can work in the Annex, 

with masking and distancing protocols. Once there is a bit more clearing done, Mary will 

be able to move furniture to set up the corner she needs for storage. Mary reminded us 

that all volunteers must be able to answer all COVID-19 screening questions in the 

affirmative. She and the board think an outdoor book sale in the spring would be well 

received.  

Donna asked about the status of the intern who is working on a history of the “Women 
of Tamworth” calendar, mentioned at the annual meeting. Mary says the project is in the 
works.  
Donna complimented Mary on the library’s support of the town and its effective 
communications during the pandemic. Mary noted that the library’s goal for the year is 
to connect people, and to stay safe. 
 
Trustee Liaison’s report: Sheryl Powers is away and didn’t submit a report.  
 
Old Business/Committee Updates: 
Annex Book Sales – Kate reported that several board members and volunteers have 
done a lot of discarding. Jan has already taken most of the discards to the book box at 
the Bearcamp School. The project is ongoing. It’s slow but steady. Kate will put out 
another notice about ongoing sorting projects. She mentioned that there are many 
boxes of older publications stored in the Annex. They are no longer selling and need to 
be gotten rid of. Gail & Donna will look for places to give them away – maybe to Brett 
School? History Center?  
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Baby Book Project – Gail has given away five baby book bags since the last meeting, 
and has four more to deliver in January (they will go via Brett). It looks as though there 
will be a baby boom this spring. Please send Gail info on any new babies you are aware 
of. 
 
Membership – Donna, Annie and Sue have a good system for tracking and thanking 
people who donate money. Donna reported that we now have 64 households on the 
membership list. Many memberships represent more than one person. Some have 
become members by donating items.  
 
Annual Operating Expenses – We reviewed Annie’s budget (=estimates of annual 
spending). The amounts are maximums. As long as expenses are below the approved 
figures we don’t need a separate vote. The baby book item will be interpreted as $1000 
maximum. A motion to accept the budget as submitted was made, seconded and 
passed.  
 
New Business –  
Fundraising – Mehera has been thinking about fundraising – she wants to know more 
about what we have done in the past, and what new kinds of fundraisers we are 
interested in doing. Example - an early fall “festival” or other kind of gathering behind 
the library. Jan commented that new ideas are great! Jan suggested a fundraising 
committee, with Mehera as head of committee. Bettina, Gail and Jan will participate.  
 
Plant Sale – Diane Robinson has contacted Jan to say that Altrusa wants to be 
involved. Date would be June 5. Jan may not be available for the week before. We will 
do the calendar raffle – Gail will head again, Donna will work with her. We have items 
from last year. We must present our raffle proposal to the selectboard for permission in 
April. Sue C agreed to head the plant sale. Lauren, Annie, Cathy, and Jan will help. 
There was a brief discussion of looking for donations or reduced prices on plants from 
local nurseries rather than relying on volunteers to provide all of them.  
Gail suggests we check with selectmen for an OK (to hold a gathering) before we go too 
far. Sue will call one of the selectboard.  
 
Annual Meeting: date and format TBD, depending on what is considered safe. 
 
Other Business: none 
 
A motion was made, seconded and passed to adjourn the meeting. The meeting was  
adjourned at 8:36.  
 
Respectfully submitted,  
Kate Vachon, secretary 
 

Next Meeting:  Tuesday, March 9, 2021, @ 7:30 pm on ZOOM 

 


