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Present: President Jan Hamel, treasurer Annie Burke, VP Donna Whipple, secretary Kate 

Vachon; members Ann Borges (McGarity), Sue Colten, Bettina Laidley, Gail Marrone, Cathy 

Mersfelder, Alice Posner-Rhodewaldt, Lauren Sayers, Mehera Schaeffer, Mary Watkins, Louise 

Wrobleski,; library director Mary Cronin; trustee liaison Cheryl Power 

 

Jan called the meeting to order at 6:07. 

Secretary’s Report – A motion was made and seconded to accept the minutes of the 3/9/21 

meeting as read. The motion passed.  

Treasurer’s Report – Annie submitted her report of activity since the last meeting. There has 

not been much activity. The bank balance as of May 11 is $13,014.65.  

Correspondence – Jan reported that Altrusa applied for and received a Tamworth Foundation 

grant for COVID mitigation, to be used jointly with FoCML for baby book bag materials and 

books. Mary Cronin has taken and posted publicity photos to advertise the June plant sale and 

calendar raffle, featuring members of FoCML and Altrusa, plus some of the items donated for 

the calendar.  

Library Director’s report: 

Book discards: The staff will be happy to meet the Boy Scouts during library hours if they come 

to take boxes of books to the Bearcamp School’s book donation box. [Note: box has been 

removed. This will be a dump trip.] 

Book donations: Library staff has begun accepting donations, one box at a time, letting people 

know to bring their “best stuff.” The staff will screen books for ones we want to add to the 

library’s collection and also ones that we could use for our mobile library giveaway boxes. We 

will coordinate sorting the remainder with book sale volunteers. One staff member will be 

designated as the point person for book donations to make communication easier. 

Plant Sale: There is a nice selection of large pots for people to use for donating plants. It is to 

the right of the library entrance. 

Outdoor Space: There is a small committee working on plans for redoing the walkway and 

railing at the side entrance. Rain barrels have been installed and the water may be used to 

water the window boxes and other library garden areas, including the island in the street in 

front of the library.  

Passes: Squam Lakes Natural Science Center pass has been received and may be borrowed. The 

pass is good for four $10 admissions, a discount from regular price of $18 per adult, $13 per 

kids ages 3-15. Kids 2 and under are free. Pass borrowers have to let the library know what day 

they want to go, and also call the Center ahead of time to reserve that date. Spread the word! 

The library has also received 10 free passes to the Libby Museum in Wolfeboro.  

Grants: The library was awarded two grants from The Tamworth Foundation, and also one from 

the State Library for summer learning programs. A new grant opportunity from the American 

Rescue Plan Act is coming up very soon. The first round of grants will be for COVID recovery 

projects, equipment, and supplies.  

Community Conversations: As part of upcoming grant requirements and to provide information 

for the library’s strategic plan update, Mary and the library trustees are holding conversations 
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with a variety of residents about our community’s information and other needs. If any of the 

Friends wish to help out with this, please contact Mary. Some themes that have emerged so far 

is the need to combat isolation and the need for help with personal technology.  

Trustee Liaison’s update – Sheryl Power 

The Trustees met on Monday, May 10. Cheryl wants guidance on what we need her to report 

on.  From the meeting: library policies are being reviewed and revised. The staff is planning a 

Mobile Library. At the beginning it will be run by employees; volunteers may be needed later. 

Staff will take books to community locations (using their own vehicles). They will be able to 

check books out and accept returns, and will also have [donated] books to give away. Some 

possible locations that the Mobil Library could visit include Remick Acres, the Bearcamp School, 

Tamworth Pines, White Lake Estates. The staff is also working on a variety of summer 

programs. There will be no July 4th 5K Race this year.  

Cheryl shared information on the plant sale and calendar raffle with the trustees.    

Old Business/Committee Updates 

Membership – Donna, Sue, Annie 

Tamworth has 70 new residents. If members have met any of them, please send Donna their 

names. Our current members list is about 60.  

Baby Book Project – Gail  

Gail has presented one book bag since the last meeting. The anticipated baby boom hasn’t 

materialized. 

Card project -- Cathy 

Cathy is working on coordinating with Lauren Sayers to show her how the cards are assembled.  

Fundraising (needs someone to spearhead) – 

Gail has done some investigation and doesn’t think that the community is ready for a big event 

yet. Gail suggests an outdoor book sale, with books by donation. Maybe early Fall, end of 

summer? 

Annex/book sale (needs someone to spearhead) –  

Mary feels strongly that we should not use the Annex as a location for the public to browse 

books. It’s not ADA compliant and too cramped. It should be a storage area for donated books, 

with books taken outside or into the meeting room for sales.  

Perennial Plant Sale and Calendar Raffle (6/5/21) – All  

Each of us should thank the people we solicited prizes from. Include a copy of calendar and a 

note about our non-profit status. There are cards in the Annex that can be used.  

Please bring prizes directly to Gail, not to the library.  

Sue will take some thank-you cards to the Friends drawer upstairs.  

Raffle – Gail will be away for most of June when the prizes are scheduled to be drawn. She’ll 

leave instructions.  

Publicity -- many posters have been hung. Jan will publicize on the Tamworth Exchange; Mary 

Cronin will plug it on the library website. We should list it in the Conway Daily Sun’s Calendar of 

Events – Jan will arrange this. Please publicize anywhere else you can think of.  

Ticket sales at the Tamworth Farmers’ Market:  

5/15 Gail, Sue, Alice, Bettina (we also have permission to sell tickets before the Town Meeting);   

5/22   Louise, Mary W, Lauren   
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5/29 Alice, Kate, Mehera,                                       

Plants can be dropped off at the Brett school on 6/4/21 after 3 PM; can be dropped off at 

Diane’s or Annie’s before 6/4 if needed. 

Volunteers for day of sale & cleanup: Jan, Jan’s sister Sue Avery, Kate, Mary W. Suggestions to 

call for help: Rachel Anderson, Beth McCarthy, Reb Pugh. Sue will call. Gail will be selling raffle 

tix.    

Set-up: Jan her sister, Diane Robinson, Annie, Sue C,  Cathy Mersfelder, Donna W.  

Leftovers will go to the library to be sold by donation.  

New Business  

Annual Appeal Letter – Jan  

Kate will do a draft to circulate before the next meeting.  

Meeting dates:  July 13; September 14. A motion to was made and seconded to set September 

25th for the Annual Meeting. The motion passed.  

Other Business 

Cathy Mersfelder will work on the flower boxes, but doesn’t think the library should be 

responsible for the triangle. The triangle collects a lot of trash and is hard to keep looking nice. 

Louise will help get the flower boxes planted, and understudy Cathy if she has to pull out. The 

flower boxes need to be watered and checked regularly – we can all help.  

A motion to adjourn was made and seconded. The motion passed, and the meeting was 

adjourned at 7:12 pm.  

 

Respectfully submitted,  

Kate Vachon, secretary 

 

Next Meeting:  Tuesday, July 13, 2021 @ 6:00 pm – where TBD 

 


