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Present: president Jan Hamel, VP Donna Whipple, treasurer Annie Burke, secretary Kate 

Vachon; library director Mary Cronin, CML trustee liaison Sheryl Power; Bettina Laidley, 

Gail Marrone, Lauren Sayers, Mehera Schaeffer, Louise Wrobleski.  

 

Jan called the meeting to order at 6:32 

 

Secretary’s Report – Kate.  A motion was made and seconded to accept the minutes 

with one spelling change (Sheryl Power). The motion passed. 

 

Treasurer’s Report – Annie 

Annie reported that the plant sale and raffle was very successful. She noted that Sue 

Stowbridge added her own donation, raised by an online auction of garden equipment. 

That part of the money raised was not split with Altrusa. Neither was the income from 

our merchandise sold at the Farmers Market during May. Jan (Sue?) will write a thank-

you to Sue Stowbridge and to Millie Streeter and Linda Williams, both of whom sold 

many raffle tix. A motion was made and seconded to accept the treasurer’s report. The 

motion passed.  

 

Correspondence – All 

Jan has worked with Peggy & Lucy of the library staff on the Marge Kendrick cards to 

simplify the production process. The card images have been digitized and now the cards 

only need to be folded.  

We voted on line to spend $100 on printing, and UPS can have the first order printed by 

Friday for about $80. Envelopes from Staples are less expensive. We are probably out of 

plastic sleeves; Jan will use other $20 for sleeves. Michael’s may have them if Staples 

doesn’t. Gail suggested we should get the sleeves in bulk, and print the autumn & 

winter card sets too. A motion was made to increase spending on this project to $200, 

to print more cards and get sleeves. The motion passed.  

 

Library Director’s Report – Mary Cronin 

Annex: The boxed up-books to be discarded have been removed. A small committee will 

meet soon to begin sorting remaining books in the Annex. Once the annex is organized, 

the committee will begin sorting new donations, and make plans for a book sale.  

Two new resell/recycle book accounts have been set up for surplus donations and 

library discards: book supplier Baker & Taylor will resell or recycle (donations and?) 

library discards; Federal Books will also. Two people (volunteers?) are working on this.  

 

The new Bookmobile project is in its second week and seems successful. Some stops are 

book giveaways, others combine giveaways and checkouts. The project needs donations 

of kids’ books. 

 

Trustees’ Liaison Report – Sheryl Power 

The trustees met most recently on July 12. Sheryl summarized actions by the trustee 

committees: 
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Buildings and grounds – current projects are window improvements and replacing the 

walkway and side entrance paving.  

 

The policy committee continues reviewing and updating library policies.  

 

The tech committee has acquired two internet hotspots, one for the bookmobile and 

one for patrons to check out. The library has also acquired a sound system. 

 

The strategic planning committee will look at new census data to see if there are 

changes that would affect the library’s focus. There may be a community feedback 

session in the fall.   

 

The “New to Tamworth” community gathering went well. Ossipee is also planning one. 

Polly Mahoney did a lot of work on the event.  

 

Unfinished Business/Committee Updates: 

Plant Sale and Calendar Raffle wrap up/debrief – Gail/Sue/Annie 

Locating with the Farmers’ Market was a big plus, especially at the school.  

New workers/organizers are needed. Suggestion: Susan Avery, who moved here four 

years ago, and worked on a similar sale in Derry. She donated many nursery-quality 

plants to this year’s saled.  

Thank-yous needed to Sue Cohen (?), who sells native NH perennial at the market and 

donated many plants. Donna needs contact info for both Susan and Sue.  

Donna has added the raffle prize winners to our mailing list.  

Gail needs more help with calendar raffle logistics, especially gathering items and 

information on them and sending thank-you notes. Altrusa delivers everything to her in 

one package. We need someone from FoCML to do the same.   

 

We will ask for Sue Colten’s input on the sale and raffle at the next meeting.  

 

Baby Book Project – Gail. Gail has delivered two book bags since last meeting. 

 

Flower boxes in front of the library – Louise. Louise says Chris and Lucy have helped. 

Donna gave Louise a good list of what to do. Some perennials need work.  

Membership Committee – Donna/Annie/Sue. Donna reports that we now have 88 

households on the list, and is still adding names. If you are aware of new families in 

town, please send names to Donna. 

 

New Business: 

Annual appeal letter & mailing - Kate/Jan are working on it. We will include information 

on the annual meeting.  

 

Annual meeting – Jan 

Meeting is Saturday, Sept. 25, 2021 – 11:30 AM – 1:00 PM. Jan will confirm that the 

Town House is available. Presenter:  Mj Pettengill will talk about local wild medicinal 

plants and their influence on her writing. She will sell her books and teas. We will pay 
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her a $100 honorarium. Louise will introduce her. We can use the library’s new sound 

system.  

 

Nominating Committee (as per Bylaws) Gail, Louise and Mehera will be on the 

nominating committee. Annie will resign as treasurer and member as of the annual 

meeting.  She will do the end of year filing for the state and IRS, and prepare materials 

for the annual meeting). Annie will work with the new treasurer, and will be the 

Farmers’ Market liaison. Jan will resign as president at the annual meeting.  

Internal audit (as per Bylaws)  -- Diane Robinson has done it in the past. Annie will ask 

Diane, and be sure the audit happens.    

 

Other Business: none 

The meeting was adjourned at 7:33.  

 

Respectfully submitted,  

Kate Vachon, secretary 

 

Next Meeting:  September 13, 2021 – 6 (6:30?) PM @ Cook Library 

 


