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Friends of Cook Memorial Library Exec Board Minutes 
Tuesday, November 10, 2020, 7:30 PM on Zoom 
 

 

 

Present: Chair Jan Hamel, Sue Colton, Bettina Laidley, Gail Marrone, Cathy Mersfelder, Alice Posner, 
Lauren Sayers, Mehera Schaeffer, Kate Vachon, Louise Wrobleski 
 
Jan called the meeting to order at 7:33. 
Jan introduced new board members Bettina Laidley, Alice Posner, Lauren Sayers, and Mehera 
Schaeffer. She asked each of them to say a few words about how they came to join the FoCML board.  
Mehera – The library was the first place I went 4 years ago when we moved to Tamworth. I have never 
experienced a library like this in any other community. I want to help.  
Alice – The library has been important to [my daughter] Esther. I’ve known about it since I came here 
as a kid in the summers.  
Lauren – I received baby book bag [when my daughter was born]. It’s such a welcoming place. I was 
invited by Louise.  
Bettina – I have used the library since I came to town. I came to a meeting and got hooked. This is an 
amazing group of women.  
Secretary’s report: A motion to accept the minutes of the 7/14/2020 meeting was made and passed. 
We will table discussion of the 9/8/20 annual meeting minutes for now.  
Treasurer’s report: Annie pointed out that this report is for a longer period than usual. The annual 
appeal is on par with last year. Other expenses were as expected. Our balance is up from previous 
years. A motion to accept the treasurer’s report was made and passed. 
Correspondence:  Kate reported that she received an emailed thank-you from Chris Sawyer, recipient 
of a baby book bag in the fall.  
Jan noted Marge C’s resignation from the board, and the card that we sent her. Marge sent a thank-
you note.  
Library director’s report:  
Mail order book sales: There is a link on the library website Friends page giving people the option of 
ordering local history publications by mail, paying by check or credit card using the Friends’ 
Paypal.  Mary will highlight what’s on sale on the website from the end of November through the end 
of the year. She has made the Friends’ area of the site more visible and it is getting more attention.  
Book donations: The library staff is ready to accept book donations again with new guidelines for 
donors.  

 Bring only 1 or 2 bags/boxes at a time 

 Put a note with your name and phone number in the bags/boxes 

 Do not leave donations outside, bring them inside during library hours 
We cannot accept, and will return to you:  

 Encyclopedias and dictionaries 

 Magazines and catalogs 

 Time-Life and other multi-volume sets 

 Anything musty, chewed, marked, dog-eared 
Friends working in the book sale room: Mary asks that only 1-2 people at a time work in the room 
because the ventilation is not good. Before entering the library all Friends who will come to sort, etc. in 
the book sale room must be able to answer “NO” to the screening questions used for staff, volunteers, 
and anyone using the meeting room: 

1.      Have you been in close contact with a confirmed or suspected case of COVID-19? 
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2.      Have you traveled in the past 14 days: internationally; by cruise ship; or domestically 
outside of New England? 
3.      Have you had a fever or felt feverish in the last 72 hours? 
4.      Are you experiencing any respiratory symptoms including a runny nose, sore throat, cough, 
or shortness of breath? 
5.      Are you experiencing any new muscle aches or chills, or severe fatigue? 
6.      Are you experiencing any GI symptoms such as nausea, vomiting, or diarrhea? 
7.      Have you experienced any new change in your sense of taste or smell? 

This is so we can stay open, and keep staff healthy.  
Trustee Liaison’s Report: Sheryl Power, who couldn’t make the meeting because she’s away visiting 
her new granddaughter, submitted this report: 
-trustee Skip Nason resigned from board after several years of service. We will miss him. He has moved 
out of state. The board is looking for a local resident to fill the vacancy.  
-new art exhibit has been organized at the library by Lucy Gatchell called “All things water.” It will be 
displayed through November.  
-outdoor children’s story hours have been happening again.  
-a new pandemic meeting room policy is now in place and groups of 10 people or less may reserve the 
room.  
-The Tamworth foundation will grant funds for library network upgrade.  
-there are two new volunteers that are doing home deliveries.  
-Mary is working very hard on the 2021 library budget.  
-personnel committee is working on library director evaluations (staff and trustees) and Mary has 
submitted her self-evaluation. 
Committee Updates: 
Annex Book Room – Marge, who has managed the Annex for several years, resigned in August.  The 
library staff has recently been accepting (and culling) new book donations.  The Annex environment is 
not conducive to a sale, but we can display an assortment of books on tables in the main meeting room 
downstairs and hold a sale there, limiting the number of people at one time. We need to discuss 
prep/date/set up/staffing/clean up for book sale. Saturday works well.  
The book drop box at the Bearcamp School is full. Jan will look into this and request an empty 
container.  
We discussed possible sale dates. Annie offered a table at a December Farmer’s Market. Cathy noted 
that there are some holiday books set aside. Mehera asked about a checklist of jobs. Cathy: we need to 
weed the books. Mary needs a corner of the Annex room for library storage.  
Kate suggested getting people interested in book sale together. Mehera, Kate, Cathy, Gail, and Jan are 
interested. We set up a meeting for 1:30, Friday 11/13.  
Annual Membership drive – 63 people have become members (made donations) for the fiscal year 
that began 8/1/2020. The average amount was $30 each.  
Baby Book Bag Project update – Gail gave out 1 book bag in August to Kate Vachon’s neighbor, Chris 
Sawyer. Gail says she is aware of more babies coming soon.  
Fall Bulb Sale – Louise reported that we received a check for $330 from Dutch Mill Bulbs and had 15 
orders. This can be an ongoing project. We will promote again when it’s time for spring planting.  
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Louise complimented Cathy on the flowers outside the library over the summer. Cathy noted that the 
library staff did a good deal of the watering, which is a big chore, esp in a drought. Cathy says we 
should think about taking that on again.  
We will discuss 2021 Annual Meeting once we know what the pandemic situation is.  
New Business: 
Dates of FoCML board meetings - 2nd Tuesday of every other month. Time: 7:30 PM (Lauren can only 
stay until 8:30). 1/12/21, 3/9/21, 5/11/21, 7/13/21, 9/14/21. 
Jan distributed FoCML Board/contact information. Please review and email any correx to Jan.   
Conflict of Interest forms – Please complete and return to library or email to Jan. Bottom desk drawer 
of circ desk. Jan really needs these, renewed every year, each person (even old members).  
Annual Report to State of N.H./non-profit filing are due in December. Annie & Jan are working on 
these. 
Director’s 20-21 Wish List Mary went over the list. She noted that the programming item includes extra 
$$ for kids’ yoga. Staff development carries over from last year. Supplies includes items that Friends 
use for annual meeting, Cabin Fever, etc. A motion was made, seconded and passed that we pay for 
the wish list items as submitted.  
Upcoming events -  there is no December library holiday open house.  
Cabin Fever Book & Bake Sale will probably not happen this year.  
June Plant Sale & Calendar Raffle –June 5th 2021. We can probably do this. Bulbs are still a good idea. 
Annual Meeting Date:  wait and see.  
A motion was made, seconded and passed to authorize up to $1,000 to front the printing of the 
library’s 2021 calendar. It will be sold at 1 for $15, 2 for $25.  
Other business: 
We will organize a book sale at the Farmers’ Market via email after the 11/13 meeting.  
Donna Whipple’s husband Nate Hughes died recently; the Friends will send a condolence card. Please 
email words to Sue C. in the next couple of days.   
The meeting was adjourned at 8:31. 

 

Next Meeting: Tues., January 12, 2020 @ 7:30 PM on Zoom  

 


